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Project Name: 3400 Victoria Boulevard Renovation: Phase 2

UID FY22- EFO1 RTS Project: No Type of Project: State of Good Repair

Summary Information

Sponsoring Dept.:  Facilities Asset Type: Operating Facility

Description:

Project to complete renovations at 3400 Victoria Boulevard, HRT's Northside operating base, to address state of good repair needs. HRT is
currently completing work on Phase |, which has covered significant interior work at the administrative building and garage. Phase Il will cover
outstanding needs, such as the roof, building envelope, reconfiguring the Daily Services Building that includes an up-to-date cash vaulting

system, and addressing safety and technology needs not addressed in Phase |.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 14 SGR 167 Agency Efficiency 60 Risk Management 100 ‘

Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032

FY2023 FY2024 FY2025 $3,500
FY2028 $1,744 FY2029 FY2030

Future Funding Programmed ($1,000)

FY2023-2032 Total

$10,000

FY2026 $1,506
FY2031

FY2027 $3,250
FY2032

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
RSTP (FY25) $3,500 RSTP (FY26) $1,506

T otal T otal T otal $3,500 | Total $1,506

Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$

RSTP (FY27) $3,250 RSTP (FY28) $1,744

T ofal $3,250 | Total $1,744  Total T otal

Source FY2031 Amount $ Source FY2032 Amount $

Total Total
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Project Name: Parks Avenue Operating Division Relocation and Replacement

UID FY22- EF02 RTS Project: Yes Type of Project: Major Expansion
Summary Information
Sponsoring Dept.:  Facilities Asset Type: Operating Facility
Description:

Project to relocate and replace the Parks Avenue operating and maintenance base with a new facility that can serve the Southside. This project
is critical to meet both existing operating needs and future Regional Transit System (RTS) needs. A new facility will address operating
shortcomings at Parks Avenue and accommodate an expanded bus fleet. The existing facility has several deficiencies: it is past its useful life,
lacks space for additional vehicles, cannot accommodate most bus maintenance functions, and lacks the facilities to operate outside the peak
summer season. A new facility will allow for all-year operations and will be large enough to accommodate maintenance work locally.

The full cost of the project is $47.4 million, with $15.5 million already allocated. This project sheet reflects additional funding needed to
complete construction. HRT is pursuing additional discretionary funding opportunities for this project.

Scoring Summary

Prioritization Score (1-5) RTS Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience - SGR - Agency Efficiency - Risk Management - ‘

Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032

FY2023 $2,000 FY2024 $9,960 FY2025 $9,960 FY2026 $9,960 FY2027 FY2023-2032 Total
FY2028 FY2029 FY2030 FY2031 FY2032 $31,880

Ir

Future Funding Programmed ($1,000)

Source FY2023 Amount $ Source FY2024 Amount$ Source FY2025 Amount $ Source FY2026 Amount $

State (FY 23) $1.000 |State (FY24) 54,980  |State (FY25) $4,980 | State (FY26) $4,980
HRRTF (FY23) $597 |HRRTF (FY24) $2,490 HRRTF (FY25) $2,490 |HRRTF (FY26) $2,490
Fed. 5339 (FFY 21) $403 |Fed. 5307 (FFY 21) $1,397 Fed. 5307 (FFY 23) $1,554  |Fed. 5307 (FFY 24) $1,547

Fed. 5339 (FFY23) $1,093 Fed. 5339 (FFY 24) $936 |Fed. 5339 (FFY25) $943
Total $2,000 |Total $9,960  Total $9,960 | Total $9,960

Source FY2027 Amount $ Source FY2028 Amount $ Source FY2029 Amount $ Source FY2030 Amount $

Total Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $
Total Total
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Project Name: Bus Stop Amenity Program

UID FY22- EF03 RTS Project: Yes Type of Project: Major Expansion

Summary Information

Sponsoring Dept.:  Facilities Asset Type: Amenities

Description:

Project to support the delivery of bus shelter amenities throughout the RTS network, including funding for new shelters, buses, trash cans, and
lighting. The largest component of the project will be over 600 new bus shelters across the network. This project is critical to meet the goals of
RTS and deliver an enhanced experience for HRT riders.

Scoring Summary

Prioritization Score (1-5) RTS Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience - SGR - Agency Efficiency - Risk Management - ‘

Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032
FY2023 FY2024 $5,326 FY2025 $5,506 FY2026 $7,045 FY2027 $3,580 FY2023-2032 Total

FY2028 FY2029 FY2030 FY2031 FY2032 $21,457

Future Funding Programmed ($1,000)

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$

Fed. 5307 (FFY 21) $4,261 HRRTF (FY25) $2,753 HRRTF (FY26) $3,523
HRRTF (FY24) $1,065 Fed. 5307 (FFY 23) $1,725 Fed. 5307 (FFY 25) $3,006
Fed. 5307 (FFY 24) $628 |Fed. 5307 (FFY 24) $516
Fed. 5307 (FFY 22) $400
Total Total $5,326 Total $5,506 |Total $7,045
Source FY2027 Amount $ Source FY2028 Amount $ Source FY2029 Amount $ Source FY2030 Amount $
Fed. 5307 (FFY 26) $1.790
HRRTF (FY27) $1,790
Total $3,580  |Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $
Total Total
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Project Name: HRT Paving Program

UID FY22- EF04 RTS Project: No Type of Project: State of Good Repair

Summary Information

Sponsoring Dept.:  Facilities Asset Type: Passenger Facility

Description:

This project establishes funding to repair paved surfaces. HRT is responsible for maintaining approximately 845,000 square feet of paved area,
including parking lots, transit centers, and at maintenance facilities. Pavement that HRT's TAM System rates with a condition of 3 or lower

require replacement. Current needs include pavement at Military Highway, Ballentine Boulevard, the Virginia Beach Trolley Base, and Silverleaf
Transit Center.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 0 SGR 133 Agency Efficiency 20 Risk Management 40 ‘

Future Project Costs ($1,000)

FY2023 FY2024 $623 FY2025 FY2026 FY2027 FY2023-2032 Total
FY2028 FY2029 FY2030 FY2031 FY2032

Future Funding Programmed ($1,000)

Project funding needs from FY2023 through FY2032

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$

State (FY 24) $424
Fed. 5307 (FFY 22) $174
ACC (FY24) §25
Total Total $623 | Total Total

Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$

Total Total Total Total
FY2031 FY2032

Source Amount $ Source Amount $

Total Total
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Project Name: Newport News Transit Center Interior Renovations

UID FY22- EFO5 RTS Project: No Type of Project: State of Good Repair
Summary Information
Sponsoring Dept.:  Facilities Asset Type: Passenger Facility
Description:

This project will renovate the interior spaces at the Newport News Transit Center and will include a remodel of the interior of the building,
renovations to the bathrooms, and replacement of storefront doors. The transit center is one of the busiest transfer hubs on the Peninsula and
renovations will enhance the customer experience.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 50 SGR 133 Agency Efficiency 40 Risk Management 0 ‘

Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032

FY2023 FY2024 $1,147 FY2025 FY2026 FY2027 FY2023-2032 Total
FY2028 FY2029 FY2030 FY2031 FY2032 $1,147

Future Funding Programmed ($1,000)

rl

Source FY2023 Amount $ Source FY2024 Amount $ Source FY2025 Amount $ Source FY2026 Amount $

State (FY 24) $780
Fed. 5307 (FFY 22) $321
ACC (FY24) $46
Total Total $1,147 | Total Total

Source FY2027 Amount $ Source FY2028 Amount $ Source FY2029 Amount $ Source FY2030 Amount $

Total Total Total Total
FY2031 FY2032

Source Amount $ Source Amount $

Total Total
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Project Name: Hampton Transit Center Interior Renovations

Summary Information

Sponsoring Dept.:

UID FY22- EFO6

Description:

This project will renovate the interior spaces at the Hampton Transit Center and will include a remodel of the interior of the building,
renovations to the bathrooms, and replacement of storefront doors. The transit center is one of the busiest transfer hubs on the Peninsula and
renovations will enhance the customer experience.

Scoring Summary

RTS Project:

No

December 2021

Type of Project: State of Good Repair

Facilities

Asset Type: Passenger Facility

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 50

SGR 133

Agency Efficiency 40

Risk Management 0 ‘

Future Project Costs ($1,000)

FY2024 $903
FY2029

FY2023
FY2028

Project funding needs from FY2023 through FY2032

FY2025

FY2030
Future Funding Programmed ($1,000)

FY2026
FY2031

FY2027
FY2032

FY2023-2032 Total

$903

Source FY2023 Amount $ Source FY2024 Amount $ Source FY2025 Amount $ Source FY2026 Amount $
State (FY 24) $614
Fed. 5307 (FFY 22) $253
ACC (FY24) $36
Total Total $903 | Total Total
Source FY2027 Amount $ Source FY2028 Amount $ Source FY2029 Amount $ Source FY2030 Amount $
Total Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $
Total Total
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Project Name: Wards Corner Restroom and Paving Renovation

UID FY22- EFO7

Summary Information

Sponsoring Dept.:

Description:

This project will fund state of good repair maintenance at the Wards Corner Transfer Center. This includes renovating the operator restroom
and repairing damaged paved surfaces. These needs are identified in HRT's TAM system as having a condition rating of 3 or lower.

Facilities

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

RTS Project:

No

December 2021

Type of Project: State of Good Repair

Asset Type: Passenger Facility

‘ Customer Experience 44

SGR 100

Agency Efficiency 20

Risk Management 20 ‘

Project funding needs from FY2023 through FY2032

Future Project Costs ($1,000)

FY2024
FY2029

FY2023
FY2028

FY2025 $164
FY2030

Future Funding Programmed ($1,000)

FY2026
FY2031

FY2027
FY2032

FY2023-2032 Total
$164

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
State (FY 25) $111
Fed. 5307 (FFY 24) $46
ACC (FY25) §7
Total Total Total $164  |Total
Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
Total Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $
Total Total
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Project Name: Evelyn T Butts Transfer Center Replacement

Summary Information

Sponsoring Dept.:

UID FY22-EF10

Description:
This project will replace the existing Evelyn T. Butts Transfer Center on a scale similar to the Wards Corner Transfer Center to meet the needs of
the expanded RTS network. The goal of the project is to provide HRT customers a more conveniently located transfer center, that is not on-
street, with upgraded amenities. The existing transfer center is typically the second busiest transfer hub systemwide, but it is poorly located
and provides minimal amenities, like sufficient lighting and shelters. This project includes the build-out of the facility. Site evaluation and land
acquisition/lease are eligible expenses and will be coordinated with the City of Norfolk. Costs and phasing will likely change once a site is
selected and initial design commences.

Scoring Summary

Prioritization Score (1-5)

RTS Project: Yes

December 2021

Type of Project: Major Expansion

Facilities

Asset Type: Passenger Facility

RTS

Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience -

SGR -

Agency Efficiency -

Risk Management - ‘

Future Project Costs ($1,000)

FY2024 $6,121
FY2029

FY2023
FY2028

Future Funding Programmed ($1,000)

Project funding needs from FY2023 through FY2032

FY2025

FY2030

FY2026
FY2031

FY2027
FY2032

FY2023-2032 Total

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
State (FY 24) $3,061
Fed. Discretionary (F $1,530
HRRTF (FY24) $1,530
Total Total $6,121 Total Total
Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
Total Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $
Total Total
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Capital Project Summary

Project Name: Silverleaf Transfer Center Upgrades

UID FY22- EF11

Summary Information

Sponsoring Dept.:

Description:

Renovations to the existing Silverleaf Transfer Center to maintain the facility in a state of good repair. Upgrades to the existing facility will
include replacement of bus lanes and bays with concrete pads, improvements to the existing lighting to make it more energy efficient, and
enhancements to the aesthetic appearance of the site. TRAFFIX vanpools and MAX service will benefit from these improvements, as there is
minimal local bus activity at this site. These upgrades may require a new agreement with the Virginia Department of Transportation or the City
of Virginia Beach for HRT to proceed with improvements.

RTS Project:

No

December 2021

Type of Project: State of Good Repair

Facilities

Scoring Summary

Asset Type: Passenger Facility

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 0

SGR 33

Agency Efficiency 40

Risk Management 0 ‘

Future Project Costs ($1,000)

FY2023 FY2024

FY2028 $1,356

FY2029

FY2025
FY2030

Future Funding Programmed ($1,000)

FY2026
FY2031

Project funding needs from FY2023 through FY2032

FY2027
FY2032

FY2023-2032 Total

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$

Total Total Total Total

Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
State (FY 28) $922
Fed. 5307 (FFY 27) $380
ACC (FY28) §54

Total Total $1,356 | Total Total

Source FY2031 Amount $ Source FY2032 Amount $

Total Total
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Project Name: Net Center Replacement

UID FY22-EF12 RTS Project: Yes Type of Project: Minor Enhancement
Summary Information
Sponsoring Dept.:  Facilities Asset Type: Passenger Facility
Description:

This project will replace the former Net Center transfer location with a new on-street facility in Hampton. The project includes construction of a
multibay, on-street transfer facility to replace the existing operation in an inadequate location, and includes passenger amenities (shelters,
benches, trash cans, and solar lighting). This project is part of the RTS program.

Scoring Summary

Prioritization Score (1-5) RTS Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience - SGR - Agency Efficiency - Risk Management - ‘

Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032

FY2023 $500 FY2024 FY2025 FY2026 FY2027 FY2023-2032 Total

FY2028 FY2029 FY2030 FY2031 FY2032 $500
Future Funding Programmed ($1,000)

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
Fed. 5307 (FFY 21) $400

HRRTF (FY23) $100

Total $500 | Total Total Total
Source FY2027 Amount $ Source FY2028 Amount $ Source FY2029 Amount $ Source FY2030 Amount $

Total Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $
Total Total
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Project Name: Robert Hall Transfer Center Replacement

Summary Information

Sponsoring Dept.:

UID FY22- EF13

Description:
This project will replace the current curb-side bus stops at Robert Hall Boulevard with a transit center on a scale similar to Wards Corner in
order to create a new hub for HRT in the City of Chesapeake. Chesapeake currently lacks a suitable transit center to provide a hub for services
in the city, and the current facility is too small for the number of routes and buses serving the area. The new multibay facility will include new
concrete bus pull offs and passenger amenities, such as shelters, benches, trash cans, solar lighting, and an operator restroom facility. Costs
and phasing will likely change once a site is selected and initial design commences. Site evaluation and acquisition are eligible expenses and
will be coordinated with the City of Chesapeake.

Scoring Summary

RTS Project: Yes

Type of Project: Major Expansion

Facilities

Prioritization Score (1-5)

Asset Type: Passenger Facility

RTS

Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience -

SGR -

Agency Efficiency -

Risk Management -

Future Project Costs ($1,000)

FY2024 $5,809
FY2029

FY2023
FY2028

Future Funding Programmed ($1,000)

Project funding needs from FY2023 through FY2032

FY2025

FY2030

FY2026
FY2031

FY2027
FY2032

FY2023-2032 Total

$5,809

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
State (FY 24) $2,905
Fed. Discretionary (F $1,452
HRRTF (FY24) $1,452
Total Total $5,809 Total Total
Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
Total Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $
Total Total
Page B-14 Appendix B




Capital Project Summary December 2021

Project Name: 18th Street Building 1 and 2 State of Good Repair

UID FY22-EF14

Summary Information

Facilities

RTS Project: No Type of Project: State of Good Repair

Sponsoring Dept.: Asset Type: Operating Facility
Description:

This project will rehabilitate the Building 1 and Building 2 facilities at 18th Street to keep the facilities in a state of good repair. The project will
fund the reconfiguration of space, including new furniture. Other key aspects of the rehabilitation include replacement of building components
at the end of their useful life and the creation of a dedicated space for customer service within Operations central dispatch area.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 28 SGR 100 Agency Efficiency 40 Risk Management 40 ‘

Future Project Costs ($1,000)

FY2023 FY2024 $893
FY2028 FY2029

Project funding needs from FY2023 through FY2032

FY2023-2032 Total

$893

FY2027
FY2032

FY2025
FY2030

FY2026
FY2031

Future Funding Programmed ($1,000)

Source FY2023 Amount $ Source FY2024 Amount $ Source FY2025 Amount $ Source FY2026 Amount $
ACC (FY24) $643
Fed. 5307 (FFY 22) $250

Total Total $893 | Total Total

Source FY2027 Amount $ Source FY2028 Amount $ Source FY2029 Amount $ Source FY2030 Amount $

Total Total Total Total

Source FY2031 Amount $ Source FY2032 Amount $

Total Total
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Capital Project Summary

Project Name: Gate Replacement Design Study

UID FY22- EF15

Summary Information

Sponsoring Dept.:

Description:

Facilities

RTS Project:

No

December 2021

Type of Project: State of Good Repair

Asset Type: Safety

This study will address eight gates at HRT campuses in Norfolk and Hampton that may warrant replacement or repair. The project will result in
a more detailed design and cost estimate for any gate replacement, including an examination of the appropriate gate style, use, and
compatible technology for each location. Gates may be replaced with different style gates, new gate operators, and/or updated controls to
improve efficiencies of movement of vehicles.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 8

SGR 183

Agency Efficiency 80

Risk Management 40 ‘

Future Project Costs ($1,000)

Project funding needs from FY2023 through FY2032

FY2023 $100
FY2028

FY2024
FY2029

FY2025
FY2030

FY2026
FY2031

FY2027
FY2032

FY2023-2032 Total

$100

Future Funding Programmed ($1,000)
Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
ACC (FY23) $54
Fed. 5307 (FFY 21) $46
Total $100 | Total Total Total
Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
Total Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $
Total Total
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Capital Project Summary December 2021

Project Name: HASTUS

UID FY22-1T01 RTS Project: No Type of Project: State of Good Repair

Summary Information

Sponsoring Dept.:  Technology Asset Type: Technology
Description:

This project upgrades the HASTUS software from the outdated 2011 version to the latest available version. HASTUS software is essential for the
planning, scheduling, and daily operations of fixed route transit services including bus, rail, and ferry. The upgrade will replace the application
including server and kiosk infrastructure, interfaces to CAD-AVL, financials, EAM, and other ancillary systems. The upgrade of HASTUS will also
include an assessment of the existing system, an upgrade of computing resources like software, hardware, printers, accessories, licenses,
professional services, passenger information systems, map systems, additional supporting software, and interfaces with any other systems.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 17 SGR 183 Agency Efficiency 60 Risk Management 40 ‘

Project funding needs from FY2023 through FY2032

Future Project Costs ($1,000)
FY2023 FY2024 $1,757 FY2025 FY2026 FY2027 FY2023-2032 Total

FY2028 $1,972 FY2029 FY2030 FY2031 FY2032 $2,211 $5,940

Future Funding Programmed ($1,000)

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$

State (FY 24) $1,195
ACC (FY24) $320
Fed. 5307 (FFY 22) $242
Total Total $1,757 | Tofal Total
Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
State (FY 28) $1,341
Fed. 5307 (FFY 27) $552
ACC (FY28) §79
Total Total $1,972  Total Total
Source FY2031 Amount $ Source FY2032 Amount $
State (FY 32) $1,504
Fed. 5307 (FFY 31) $619
ACC (FY32) $88
Total Total $2,211
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Capital Project Summary December 2021

Project Name: Large Technology Infrastructure

UID FY22-1T03 RTS Project: No Type of Project: State of Good Repair

Summary Information

Sponsoring Dept.:  Technology Asset Type: Technology

Description:

This project will help HRT achieve and maintain a state of good repair in line with the FTA's recommendations for Technology Infrastructure
Systems that reached the end of their useful life. This includes services and storage, networking wireless, firewalls, UPS and Power Delivery
Systems, and BCDR solutions through replacement of individual hardware component groups and entire systems. This will allow the agency to

achieve a five-year replacement cycle for all technology infrastructure assets and systems to keep them in line with FTA recommendations and
industry best practices.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)
‘ Customer Experience 17 SGR 167 Agency Efficiency 80 Risk Management 40 ‘
Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032

FY2023 $711 FY2024 $1,765 FY2025 $151 FY2026 FY2027 $956 FY2023-2032 Total

FY2028 $1,166 FY2029 $621 FY2030 $165 FY2031 FY2032 $1,039 $6,574

Future Funding Programmed ($1,000)

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$

State (FY 23) $484 |ACC (FY24) $1,271 State (FY 25) $103
Fed. 5307 (FFY 21) $199 | Fed. 5307 (FFY 22) $494  |Fed. 5307 (FFY 24) $42
ACC (FY23) $28 ACC (FY25) $6
Total $711 | Total $1,765 | Total $151 |Total
Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
State (FY 27) $650 |State (FY 28) $793 |State (FY29) $422 |State (FY 30) $112
Fed. 5307 (FFY 26) $268 |Fed. 5307 (FFY 27) $326 |Fed. 5307 (FFY 28) $174  |Fed. 5307 (FFY 28) $46
ACC (FY27) $38 |ACC (FY28) $47 |ACC (FY29) $25 |ACC (FY30) §7
Total $956 | Total $1,166 | Total $621 | Total $165
Source FY2031 Amount $ Source FY2032 Amount $

State (FY 32) $706

Fed. 5307 (FFY 31) $291

ACC (FY32) $42
Total Total $1,039
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Capital Project Summary December 2021

Project Name: Client Technology Systems State of Good Repair

UID FY22-1T05

Summary Information

Sponsoring Dept.:

Description:

RTS Project:

No

Type of Project: State of Good Repair

Technology

Asset Type: Technology

Project to support a state of good repair for Client Technology Systems that have reached the end of their useful life, including laptops,
desktops, workstations, Apple MAC Systems, printers, MFDs, Scanners, Collaboration and Conference Systems, and telephony through the

replacement of individual hardware component groups and entire systems. This project aligns HRT with FTA five-year lifecycle

recommendations for technology assets.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 50

SGR 100

Agency Efficiency 60

Risk Management 40 ‘

Future Project Costs ($1,000)

FY2024 $860
FY2029 $197

FY2023 $304
FY2028 $1,036

Project funding needs from FY2023 through FY2032

Future Funding Programmed ($1,000)

FY2025 $477
FY2030 $519

FY2026 $222
FY2031 $242

FY2027 $278
FY2032 $303

FY2023-2032 Total

$4,438

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
State (FY 23) $207 | State (FY24) $585 |State (FY25) $324 |State (FY 26) $151
Fed. 5307 (FFY 21) $85 |Fed. 5307 (FFY22) $241 Fed. 5307 (FFY 24) $134 |Fed. 5307 (FFY 25) $62
ACC (FY23) $12 |ACC (FY24) $34 |ACC (FY25) $19 |ACC (FY26) $9
Total $304 | Total $860 | Total $477  |Total $222
Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
State (FY 27) $189 |State (FY28) $705 |State (FY29) $134 |State (FY 30) $353
Fed. 5307 (FFY 26) $78 |Fed. 5307 (FFY 27) $290 |Fed. 5307 (FFY28) $55 |Fed. 5307 (FFY 29) $145
ACC (FY27) $11 |ACC (FY28) $41 |ACC (FY29) $8 |ACC (FY30) $21
Total $278  Total $1,036 | Total §197  |Total $519
Source FY2031 Amount $ Source FY2032 Amount $

State (FY 31) $164 | State (FY32) $206

Fed. 5307 (FFY 29) $68 |Fed. 5307 (FFY31) $85

ACC (FY31) $10 |ACC (FY32) $12

Total $242  Total $303
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Capital Project Summary December 2021

Project Name: Passenger Information Displays - Bus Facilities

UID FY22-1T06 RTS Project: Yes Type of Project: State of Good Repair
Summary Information
Sponsoring Dept.:  Technology Asset Type: Technology
Description:

This project will replace digital signs currently being implemented at HRT's bus transfer centers when they reach the end of their useful life.
These digital signs display bus arrival information and system alerts at major transfer locations, including Downtown Norfolk Transit Center,
Hampton Transit Center, and Newport News Transit Center. Initial installation of digital signs as part of the RTS network implementation is
already funded. Signage is expected to need replacement on a five-year interval.

Scoring Summary

Prioritization Score (1-5) RTS Score by Criteria (out of 100, except for State of Good Repair which is out of 200)
‘ Customer Experience - SGR - Agency Efficiency - Risk Management - ‘
Future Project Costs ($1'000) Project funding needs from FY2023 through FY2032

FY2023 FY2024 FY2025 FY2026 FY2027 $380 FY2023-2032 Total

FY2028 FY2029 FY2030 FY2031 FY2032 $414 $794

Future Funding Programmed ($1,000)

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$

Total Total Total Total
Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
State (FY 27) $259
Fed. 5307 (FFY 26) $106
HRRTF (FY27) $15
Total $380 | Total Total Total
Source FY2031 Amount $ Source Fy2032 Amount $

State (FY 32) $281

Fed. 5307 (FFY 31) $116

HRRTF (FY32) $17
Total Total $414
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Capital Project Summary December 2021

Project Name: Passenger Information Displays - Light Rail

UID FY22-1T07 RTS Project: No Type of Project: Minor Enhancement
Summary Information
Sponsoring Dept.:  Technology Asset Type: Technology
Description:

Purchase and install digital signs that will display light rail arrival information as well as system alerts. HRT plans a total of 22 displays to be
located at all existing Tide stations.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)
‘ Customer Experience 44 SGR 67 Agency Efficiency -20 Risk Management 20 ‘
Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032

FY2023 FY2024 FY2025 FY2026 FY2027 $4,346  FY2023-2032 Total

FY2028 FY2029 FY2030 FY2031 FY2032 $4,722 $9.068
Future Funding Programmed ($1,000)

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$

Total Total Total Total
Source  FY2027 amount$ Source FY2028 aAmount$ Source FY2029 aAmount$ Source  FY2030 Amount $
State (FY 27) $2,173
ACC (FY27) $1,112
Fed. 5307 (FFY 26) $1,061
Total $4.346  Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $

State (FY 32) $3,211

Fed. 5307 (FFY 31) $1,322

ACC (FY32) $189
Total Total $4,722
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Capital Project Summary

Project Name: Onboard Network Infrastructure State of Good Repair

UID FY22-1T12

Summary Information

Sponsoring Dept.:

Description:
This project will replace onboard Wi-Fi network equipment for HRT's revenue fleet at the end of the equipment's useful life to maintain a state
of good repair. Revenue vehicle connectivity is a cornerstone of the HRT "always on" and "always connected" strategy, a foundational
technology that enables other systems to share data in real time with requesting parties.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

RTS Project:

No

December 2021

Type of Project: State of Good Repair

Technology

Asset Type: Technology

‘ Customer Experience 33

SGR 100

Agency Efficiency 0

Risk Management 0

Future Project Costs ($1,000)

FY2024 $196
FY2029 $94

FY2023

FY2028 $828

Future Funding Programmed ($1,000)

FY2025
FY2030

FY2026 $135
FY2031 $154

Project funding needs from FY2023 through FY2032

FY2027
FY2032 $754

FY2023-2032 Total

Source FY2023 Amount $ Source FY2024 Amount $ Source FY2025 Amount $ Source FY2026 Amount $
State (FY 24) $133 State (FY 26) $92
Fed. 5307 (FFY 22) §55 ACC (FY26) $43
ACC (FY24) $8

Total Total $196 | Total Total $135

Source FY2027 Amount $ Source FY2028 Amount$ Source FY2029 Amount $ Source FY2030 Amount $
State (FY 28) $563 |State (FY29) $64
Fed. 5307 (FFY 27) $232 |Fed. 5307 (FFY28) $26
ACC (FY28) $33 |ACC (FY29) $4

Total Total $828 | Total $94  Total

Source FY2031 Amount $ Source FY2032 Amount $

State (FY31) $105 [ State (FY32) $513

Fed. 5307 (FFY29) 543 |Fed. 5307 (FFY31) 5211

ACC (FY31) $6 [Acc (Fr32) $30

Total $154 Total $754
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Capital Project Summary December 2021

Project Name: Audio Monitoring System (Phone + Control Room)

UID FY22-1T13 RTS Project: No Type of Project: State of Good Repair
Summary Information
Sponsoring Dept.:  Technology Asset Type: Technology

Description:

Project will replace HRT's existing out-of-date voice logger system for recording light rail radio communications and recording of phone lines
for the Light Rail Operations Control Center at the end of useful life. A new system was implemented in FY 2022 and will require regular
updates.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 33 SGR 67 Agency Efficiency 40 Risk Management 40 ‘

Future Project Costs ($1,000)

FY2023 FY2024
FY2028 FY2029 $476

Future Funding Programmed ($1,000)

Project funding needs from FY2023 through FY2032

FY2023-2032 Total

$476

FY2025
FY2030

FY2026
FY2031

FY2027
FY2032

Source FY2023 Amount $ Source FY2024 Amount $ Source FY2025 Amount $ Source FY2026 Amount $
Total Total Total Total
Source FY2027 Amount $ Source FY2028 Amount $ Source FY2029 Amount $ Source FY2030 Amount $
State (FY 29) $324
Fed. 5307 (FFY 28) $133
ACC (FY29) $19
Total Total Total $476  |Total
Source FY2031 Amount $ Source FY2032 Amount $
Total Total
Page B-23 Appendix B




Capital Project Summary

Project Name: HRMS Replacement

UID FY22-1T17

Summary Information

Sponsoring Dept.:

Description:

Technology

RTS Project:

No

December 2021

Type of Project: State of Good Repair

Asset Type: Technology

Project to replace Oracle's PeopleSoft Human Resources Management System (HRMS) with a new system. The existing HRMS is past its useful
life and is no longer supported. The software is crucial, as HRMS impacts the operations of all departments by managing and automating key
human resources functions like time reporting and payroll. This project includes a study to assess HRT's HRMS business requirements in order
to identify an innovative and effective HRMS solution that will meet the agency's current and future needs in a cost effective and scalable

manner.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 17

SGR 167

Agency Efficiency 80

Risk Management 40 ‘

Future Project Costs ($1,000)

FY2024
FY2029

FY2023 $5,253
FY2028

FY2025
FY2030

Future Funding Programmed ($1,000)

FY2026
FY2031

Project funding needs from FY2023 through FY2032

FY2027
FY2032

FY2023-2032 Total

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
State (FY 23) $2.032

ACC (FY23) $2,000

Fed. 5307 (FFY 21) $1.221

Total $5,253  Total Total Total

Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
Total Total Total Total

Source FY2031 Amount $ Source FY2032 Amount $

Total Total
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Capital Project Summary

Project Name: Fixed Side CAD/AVL System

December 2021

UID FY22-1T18 RTS Project: No Type of Project: State of Good Repair

Summary Information

Sponsoring Dept.:  Technology Asset Type: Technology
Description:

Project to upgrade HRT's fixed-side CAD/AVL systems five years after initial implementation to maintain a state of good repair. Fixed-side
CAD/AVL equipment includes software and hardware necessary to maintain communication with on-board CAD/AVL systems. This project will
maintain critical functions like real-time information on bus fleet movements to support HRT operations and customer experience.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

SGR 100

‘ Customer Experience 67 Agency Efficiency 60 Risk Management 0

Future Project Costs ($1,000)

FY2023 FY2024
FY2028 FY2029

Project funding needs from FY2023 through FY2032

FY2023-2032 Total
$1,883

FY2025 $1,883
FY2030

FY2026
FY2031

FY2027
FY2032

Future Funding Programmed ($1,000)

Source FY2023 Amount $ Source FY2024 Amount $ Source FY2025 Amount $ Source FY2026 Amount $
State (FY 25) $1,281
Fed. 5307 (FFY 24) §527
ACC (FY25) $75
Total Total Total $1,883 |Total
Source FY2027 Amount $ Source FY2028 Amount $ Source FY2029 Amount $ Source FY2030 Amount $
Total Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $
Total Total
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Capital Project Summary December 2021

Project Name: Replace Ticket Vending Machines for Bus Facilities

UID FY22-1T19 RTS Project: No Type of Project: State of Good Repair
Summary Information
Sponsoring Dept.:  Technology Asset Type: Technology
Description:

Project to replace existing ticket vending machines (TVMs) and install new TVMs at key bus transfer locations. HRT will purchase six TVMs,
spare parts, warranties, freight, and installation. Locations for the TVMs include: Hampton Transit Center (1), Newport News Transit Center (1),
Naval Station Norfolk (1), 18th Street Facility (1), and Downtown Norfolk Transit Center (2).

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 56 SGR 100 Agency Efficiency 40 Risk Management 40 ‘

Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032

FY2023 $544 FY2024 FY2025 FY2026 FY2027 FY2023-2032 Total

FY2028 FY2029 FY2030 FY2031 FY2032 $631 $1,175

Future Funding Programmed ($1,000)

Source FY2023 Amount $ Source FY2024 Amount $ Source FY2025 Amount $ Source FY2026 Amount $
State (FY 23) $370

Fed. 5307 (FFY 21) $152
ACC (FY23) $22
Total $544 | Total Total Total

Source FY2027 Amount $ Source FY2028 Amount $ Source FY2029 Amount $ Source FY2030 Amount $

Total Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $

State (FY 32) $429

Fed. 5307 (FFY 31) $177

ACC (FY32) §25
Total Total $631
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Capital Project Summary December 2021

Project Name: Replace Ticket Vending Machines for Light Rail

UID FY22-1T20 RTS Project: No Type of Project: State of Good Repair
Summary Information
Sponsoring Dept.:  Technology Asset Type: Light Rail
Description:

This project will fund 25 new TVMs, spare equipment, extended warranties, freight, installation, and configuration at 11 light rail stations.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 44 SGR 167 Agency Efficiency 60 Risk Management 40 ‘

Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032

FY2023 FY2024 FY2025 FY2026 FY2027 FY2023-2032 Total

FY2028 FY2029 FY2030 FY2031 FY2032 $2,633 m
Future Funding Programmed ($1,000)

Source FY2023 Amount $ Source FY2024 Amount $ Source FY2025 Amount $ Source FY2026 Amount $

Total Total Total Total
Source FY2027 Amount $ Source FY2028 Amount $ Source FY2029 Amount $ Source FY2030 Amount $

Total Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $

State (FY 32) $1,791

Fed. 5337-HIMB (FF $737

ACC (FY32) $105
Total Total $2,633
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Project Name: Upgrade TVM PIN Pads

UID FY22-1T21

Summary Information

Sponsoring Dept.:

Description:

To maintain HRT's light rail TVMs, the agency must replace PIN Pad units to ensure the TVMs meet the latest payment standards and security
requirements. This project will replace PIN-pads on TVMs five years after their initial installation when they reach the end of their useful life.

The project will fund the procurement and installation of payment card device upgrade kits (new device and physical modifications to TVM),
spare devices, tech support, configuration modifications, and freight.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

Technology

RTS Project:

No

Type of Project: State of Good Repair

Asset Type: Light Rail

‘ Customer Experience 33

SGR 100

Agency Efficiency 20

Risk Management 40 ‘

Future Project Costs ($1,000)

FY2024
FY2029

FY2023
FY2028

Project funding needs from FY2023 through FY2032

FY2025
FY2030

Future Funding Programmed ($1,000)

FY2026 $351
FY2031

FY2027
FY2032

FY2023-2032 Total

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
State (FY 26) $239
Fed. 5337-FG (FFY2 $72
Fed. 5337-HIMB (FF $26
ACC (FY26) $14
Total Total Total Total $351
Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
Total Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $
Total Total
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Capital Project Summary

Project Name: EAM System (Upgrade)

UID FY22-1T22

Summary Information

Sponsoring Dept.:

Description:

Project will upgrade HRT's existing Enterprise Asset Management System five years after the system’s initial implementation to ensure the
system maintains a state of good repair and continues to be supported.

Technology

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

RTS Project:

No

December 2021

Type of Project: State of Good Repair

Asset Type: Technology

‘ Customer Experience 17

SGR 100

Agency Efficiency 40

Risk Management 80 ‘

Project funding needs from FY2023 through FY2032

Future Project Costs ($1,000)

FY2024
FY2029

FY2023
FY2028

FY2025
FY2030

Future Funding Programmed ($1,000)

FY2026 $2,618

FY2031

FY2027
FY2032

FY2023-2032 Total
$2,618

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
State (FY 26) $1,780
Fed. 5307 (FFY 25) $733
ACC (FY26) $105
Total Total Total Total $2,618
Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
Total Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $
Total Total
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Capital Project Summary December 2021

Project Name: EAM Technology Asset Inventory

UID FY22-1T23 RTS Project: No Type of Project: Minor Enhancement

Summary Information

Sponsoring Dept.:  Technology Asset Type: Technology

Description:

Project to conduct an agency-wide inventory of technology assets for HRT's Enterprise Asset Management (EAM) System to review legacy and
current data sources, to plan and facilitate agency-wide information management. This inventory will include any technology assets not already

captured in the EAM system, including software and hardware assets. The inventory will equip the agency with the tools to make data driven
decisions.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 0 SGR 67 Agency Efficiency 60 Risk Management 60 ‘
Future Project Costs ($1,000)

FY2023 FY2024 $361 FY2025 FY2026 FY2027 FY2023-2032 Total
FY2028 FY2029 FY2030 FY2031 FY2032

Future Funding Programmed ($1,000)

Project funding needs from FY2023 through FY2032

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$

State (FY 24) $246
Fed. 5307 (FFY 22) $101
ACC (FY24) $14
Total Total $361 | Total Total

Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$

Total Total Total Total
FY2031 FY2032

Source Amount $ Source Amount $

Total Total
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Capital Project Summary December 2021

Project Name: INIT Light Rail APC System Fixed Side Hardware Software

UID FY22-1T29 RTS Project: No Type of Project: State of Good Repair

Summary Information

Sponsoring Dept.:  Technology Asset Type: Light Rail
Description:

This project will upgrade the automatic passenger counting (APC) system used by HRT for counting passenger boardings and alightings on
light rail vehicles. This fixed-side APC system needs to be upgraded every five years to ensure the equipment does not surpass its useful life
and is maintained in a state of good repair. This system is used for light rail ridership analysis by the Planning department. This project will
include an upgrade of the existing fixed-side hardware (servers, network equipment, wireless access point) and software (OS, database, and Init
MobileStatistics) to the latest available version. This project does not include upgrade of the APC equipment installed on the light rail vehicles.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 0 SGR 67 Agency Efficiency 60 Risk Management 60 ‘

Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032

FY2023 FY2024 FY2025 FY2026 FY2027 $106 FY2023-2032 Total
FY2028 FY2029 FY2030 FY2031 FY2032 $116

Future Funding Programmed ($1,000)

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$

Total Total Total Total
Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
State (FY 27) $72
Fed. 5337-FG (FFY2 $30
ACC (FY27) $4
Total $106 | Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $

State (FY 32) §79

Fed. 5337-HIMB (FF $32

ACC (FY32) $5
Total Total $116
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Capital Project Summary December 2021

Project Name: Technology Planning Project

UID FY22-1T30 RTS Project: No Type of Project: Minor Enhancement

Summary Information

Sponsoring Dept.:  Technology Asset Type: Technology
Description:

This project funds a range of technology planning activities to support integrated and useful real-time data across enterprises at HRT. This
project will provide the funding for resources to: fill the shortages in manpower; provide the ability to bring on subject matter experts; and
provide effective management of all active projects under the supervision of HRT staff from the CIP effort.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 8 SGR 33 Agency Efficiency 80 Risk Management 40 ‘

Future Project Costs ($1,000)

FY2023 FY2024 $472
FY2028 FY2029

Project funding needs from FY2023 through FY2032

FY2023-2032 Total
$1,464

FY2025 $488
FY2030

FY2026 $504
FY2031

FY2027
FY2032

Future Funding Programmed ($1,000)

Source FY2023 Amount $ Source FY2024 Amount $ Source FY2025 Amount $ Source FY2026 Amount $
ACC (FY24) $236 |ACC (FY25) §244 |ACC (FY26) $252
State (FY 24) $236 |State (FY25) $244  |State (FY 26) $252
Total Total $472 | Total $488 |Total $504
Source FY2027 Amount $ Source FY2028 Amount $ Source FY2029 Amount $ Source FY2030 Amount $
Total Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $
Total Total
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Capital Project Summary December 2021

Project Name: Innovations Initiative

UID FY22-1T32 RTS Project: No Type of Project: Minor Enhancement

Summary Information

Sponsoring Dept.:  Technology Asset Type: Technology

Description:

Provides funding to perform research and development of innovative products and services to assist HRT in better defining and meeting the
needs of customers using emerging technology. Specific activities under this initiative include: research, development, demonstration and
deployment of projects, and evaluation of technology pertinent to advancing HRT's innovative, mobility, connectivity, and transit
transformation programs.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 33 SGR 0 Agency Efficiency 60 Risk Management 20 ‘

Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032

FY2023 FY2024 $114 FY2025 $124 FY2026 $134 FY2027 FY2023-2032 Total

FY2028 FY2029 FY2030 FY2031 FY2032 $372

Future Funding Programmed ($1,000)

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$

ACC (FY24) §57 |ACC (FY25) $62 |ACC (FY26) $67
State (FY 24) §57 |State (FY25) $62 |State (FY26) $67
Total Total $114 | Total $124  |Total $134

Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$

Total Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $
Total Total
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Capital Project Summary

Project Name: Transit Center Public Address System

Summary Information

Sponsoring Dept.:

UID FY22-1T35

Description:

Project to install and upgrade public address system every five years at HRT Transit Centers (DNTC, NNTC, HTC, and Silverleaf) to maintain a
state of good repair on the system. The public address system is used to communicate service-related information to the general public.

Scoring Summary

Prioritization Score (1-5)

RTS Project:

No

December 2021

Type of Project: Minor Enhancement

Technology

Asset Type: Technology

N/A

Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 44

SGR 33

Agency Efficiency 0

Risk Management 40 ‘

Future Project Costs ($1,000)

FY2023 FY2024

FY2028 $49

FY2029

Future Funding Programmed ($1,000)

Project funding needs from FY2023 through FY2032

FY2025
FY2030

FY2026
FY2031

FY2027
FY2032

FY2023-2032 Total

$49

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
Total Total Total Total

Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$

ACC (FY28) $49

Total Total $49 | Total Total

Source FY2031 Amount $ Source FY2032 Amount $

Total Total
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Capital Project Summary

Project Name: Internal Digital Signage System

Summary Information

Sponsoring Dept.:

UID FY22-1T36

Description:

This project replaces and expands the existing employee facing digital signage system to effectively and consistently communicate to HRT
employees. Signs are located in high-traffic locations like break rooms, providing agency-wide messaging and communication.

Scoring Summary

RTS Project:

No

December 2021

Type of Project: Minor Enhancement

Technology

Asset Type: Technology

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 0

SGR 67

Agency Efficiency 40

Risk Management 0 ‘

Future Project Costs ($1,000)

FY2024 $121
FY2029

FY2023
FY2028 $128

Future Funding Programmed ($1,000)

Project funding needs from FY2023 through FY2032

FY2025

FY2030

FY2026
FY2031

FY2027
FY2032

FY2023-2032 Total

$249

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
State (FY 24) $82
Fed. 5307 (FFY 22) $34
ACC (FY24) $5

Total Total $121 | Total Total

Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
State (FY 28) $87
Fed. 5307 (FFY27) $36
ACC (FY28) §5

Total Total $128 Total Total

Source FY2031 Amount $ Source FY2032 Amount $

Total Total
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Capital Project Summary

Project Name: ICS Cyber Security

UID FY22-1T37

Summary Information

Sponsoring Dept.:

Description:

Technology

RTS Project:

No

December 2021

Type of Project: Minor Enhancement

Asset Type: Technology

Project provides ongoing investments in HRT's cyber security. HRT's digital assets are critical for business continuity and this project will help

staff address vulnerabilities as they arise. The project will include an assessment of program and tool efficacy and gaps; tool selection upgrades

and acquisition; and testing, training, and program improvements. Results will include updates to safety sensitive systems' cybersecurity
hardware and software systems and will advance or upgrade Industrial Control Systems' cybersecurity component hardware, monitoring and
intrusion detection software, and provide vulnerability and risk assessment insight data.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 0

SGR 167

Agency Efficiency 80

Risk Management 80

Project funding needs from FY2023 through FY2032

Future Project Costs ($1,000)

FY2024
FY2029

FY2023
FY2028

FY2025
FY2030

Future Funding Programmed ($1,000)

FY2026
FY2031

FY2027 $1,739

FY2032

FY2023-2032 Total
$1,739

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
Total Total Total Total

Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
State (FY 27) $1,182

Fed. 5307 (FFY 26) $487

ACC (FY27) $70

Total $1,739  Total Total Total

Source FY2031 Amount $ Source FY2032 Amount $

Total Total
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Capital Project Summary December 2021

Project Name: IT Security Systems Upgrade

UID FY22-1T42

Summary Information

Sponsoring Dept.:

RTS Project: Type of Project: State of Good Repair

Technology Asset Type: Technology

Description:

This project will address the efficacy of security software, hardware, and operational protections through assessment, and planning. It will
culminate in acquisition and implementation of security control mitigation solutions that improve upon or replace existing security systems to
address IT security gaps found against new threats, to support emergent industry technologies, and support rapid adoption of next generation
technologies. In addition, the project will incorporate several detailed projects including architecture planning and industry best practice
controls evaluation. Assessment and controls mapping activities to support solution selection and project implementation activities to level set
HRT's cybersecurity profile against updated threat models. The project will scope and implement applicable tool controls while updating or
replacing disparate reactive security response processes. Finally, the project will increase visibility of overall network security threat and
vulnerability landscape through development of key internal metrics.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 0 SGR 167 Agency Efficiency 60 Risk Management 40 ‘

Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032

FY2023 FY2024
FY2028 FY2029

FY2023-2032 Total

$1,832

FY2025
FY2030

FY2026 $908
FY2031

FY2027 $924
FY2032

Future Funding Programmed ($1,000)

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
State (FY 26) $618
ACC (FY26) $221
Fed. 5307 (FFY 25) $69

Total Total Total Total $908

Source FY2027 Amount $ Source FY2028 Amount $ Source FY2029 Amount $ Source FY2030 Amount $

State (FY 27) $628

Fed. 5307 (FFY 26) $259

ACC (FY27) $37

Total $924  Total Total Total

Source FY2031 Amount $ Source FY2032 Amount $

Total Total
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Capital Project Summary December 2021

Project Name: Contract and Vendor Management Software Replacement

UID FY22-1T43 RTS Project: No Type of Project:
Summary Information
Sponsoring Dept.:  Finance Asset Type: Technology
Description:

Project to implement a contract and vendor management software solution capable of improving HRT's ability to manage procurement
activities more effectively by ensuring timely review and renewal of existing and future contracts and recording of vendor data. The selected
contractor will provide a commercially available contract and vendor management software solution (Solution) to replace HRT's current
contract management tool (Lextree) utilized since 2016. HRT wishes to enter into a licensing agreement with a contractor capable of providing
data migration support of the existing contract information into a configurable, software solution that integrates seamlessly into the current
work processes. Software maintenance, upgrades, and user documentation are required. Continued support shall be provided on an as needed
basis.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)
‘ Customer Experience 0 SGR 133 Agency Efficiency 60 Risk Management 40 ‘
Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032

FY2023 $101 FY2024 FY2025 FY2026 FY2027 $108 FY2023-2032 Total

FY2028 FY2029 FY2030 FY2031 $117 FY2032 m

Future Funding Programmed ($1,000)

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$

State (FY 23) 569

Fed. 5307 (FFY 21) $28

ACC (FY23) $4

Total $101 | Total Total Total
Source FY2027 amount$ Source FY2028 Amount$ Source FY2029 aAmount$ Source FY2030 Amount $
State (FY 27) $74

Fed. 5307 (FFY 26) $30

ACC (FY27) $4

Total §108 | Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $

State (FY 31) $79

Fed. 5307 (FFY 30) $33

ACC (FY31) $5

Total $117 | Total

Page B-38 Appendix B



Project Name: Light Rail Right-of-Way State of Good Repair

UID FY22- LRO1 RTS Project: No Type of Project: State of Good Repair

Summary Information

Sponsoring Dept.:  Operations Asset Type: Light Rail
Description:

Project to fund routine state of good repair investments along HRT's right-of-way for light rail. This includes a range of investments to repair or
replace assets at the end of their useful life, including aerial structures, ballast track, track structures, expansion joints, OTM, and rail ties. In
later years of the CIP, this project will cover major upgrades to track structures, as dictated by HRTs maintenance plan. The scope for this
project is based on HRT's 30-year Light Rail State of Good Repair Plan.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)
‘ Customer Experience 33 SGR 133 Agency Efficiency 60 Risk Management 60 ‘
Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032

FY2023 $318 FY2024 $328 FY2025 $347 FY2026 $1,552 FY2027 $3,468 FY2023-2032 Total

FY2028 $3,572 FY2029 $3,679 FY2030 $10,919 FY2031 $9,861 FY2032 $428 $34,472
Future Funding Programmed ($1,000)

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$

State (FY 23) $216 | State (FY 24) $223 |State (FY25) §236 |State (FY26) $1,056

ACC (FY23) $54 |Fed. 5337-HIMB (FF $92 |Fed. 5337-HIMB (FF $80 | Fed. 5337-FG (FFY2 $320

Fed. 5337-FG (FFY2 $48 |ACC (Fy24) $13 |Fed. 5337-HIMB (FF $17 |Fed. 5337-HIMB (FF $114
ACC (FY25) $14 |ACC (FY26) $62

Total $318 | Total $328 Tofal $347 | Total $1,552

Source FY2027 aAmount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$

State (FY 27) $2,358 | State (FY28) $2,429  |State (FY29) $2,502 |State (FY30) $7,425

Fed. 5337-HIMB (FF $676 |Fed. 5337-HIMB (FF $800 |Fed. 5337-HIMB (FF $899 |Fed. 5337-HIMB (FF $1,127

Fed. 5337-HIMB (FF $295 |Fed. 5337-FG (FFY2 $200 |ACC (FY29) $147 |Fed. 5337-HIMB (FF $1,039

ACC (FY27) $139 | ACC (FY28) $143  |Fed. 5337-FG (FFY2 $131 |Fed. 5337-FG (FFY2 $891

ACC (FY30) $437

Total $3,468 | Total $3,572 | Total $3,679  |Total $10,919

Source FY2031 Amount $ Source Fy2032 Amount $

State (FY 31) $6,706 | State (FY32) $291

Fed. 5337-HIMB (FF $1,766  |Fed. 5337-HIMB (FF $120

Fed. 5337-FG (FFY 2 $538 |ACC (FY32) $17

Fed. 5337-FG (FFY 2 $457

ACC (FY31) $394

Total $9,861 | Total $428
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Capital Project Summary

Project Name: Light Rail Vehicle State of Good Repair

UID FY22- LR0O2

Summary Information

Sponsoring Dept.:

Description:

RTS Project:

No

December 2021

Type of Project: State of Good Repair

Operations

Asset Type: Light Rail

Project to maintain light rail vehicles by rehabilitating suspension components, conducting body work and repainting of train sets, replacing
brakes and powertrain components, conducting upkeep of train interiors, and other maintenance. This project also includes light rail vehicle
mid-life overhauls spread out over nine years. The scope for this project is based on HRT's 30-year Light Rail State of Good Repair Plan.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 33

SGR 133

Agency Efficiency 60

Risk Management 60 ‘

Future Project Costs ($1,000)

FY2023 $2,101
FY2028 $2,432

FY2024 $2,157
FY2029 $3,215

Future Funding Programmed ($1,000)

FY2025 $2,177
FY2030 $4,902

FY2026 $2,234
FY2031 $3,227

Project funding needs from FY2023 through FY2032

FY2027 $2,409
FY2032 $1,002

FY2023-2032 Total

$25,856

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026  Amount $
State (FY 23) $1,429 |State (FY 24) $1,467 |State (FY25) $1,480 |State (FY26) $1,519
Fed. 5337-FG (FFY 2 $588 |Fed. 5337-HIMB (FF $326 |Fed. 5337-HIMB (FF $610 |Fed. 5337-HIMB (FF $626
ACC (FY23) $84 |Fed. 5337-FG (FFY2 $278 |ACC (FY25) $87 |ACC (FY25) $89
ACC (FY24) $86
Total $2,101 Total $2,157 |Total $2,177  |Total $2,234
Source FY2027 Amount $ Source FY2028 Amount $ Source FY2029 Amount $ Source FY2030 Amount $
State (FY 27) $1,638 | State (FY 28) $1,654 |State (FY29) $2,186 |State (FY30) $3,333
Fed. 5337-HIMB (FF $675 |Fed. 5337-HIMB (FF $681 Fed. 5337-HIMB (FF $601 Fed. 5337-FG (FFY2 $751
ACC (FY27) $96 |ACC (FY28) $97 |Fed. 5337-FG (FFY 2 $299 |Fed. 5337-HIMB (FF $622
ACC (FY29) $129 |ACC (FY30) $196
Total $2,409 | Total $2,432  Total $3,215  |Total $4,902
Source FY2031 Amount $ Source FY2032 Amount $
State (FY 31) $2,194 | State (FY 32) $681
Fed. 5337-HIMB (FF $547 | Fed. 5337-FG (FFY2 $179
Fed. 5337-FG (FFY 2 $357 |Fed. 5337-HIMB (FF $102
ACC (FY31) $129 |ACC (FY32) $40
Total $3,227 | Total $1,002
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Capital Project Summary December 2021

Project Name: Light Rail Station Upgrades

UID FY22- LRO4 RTS Project: No Type of Project: State of Good Repair

Summary Information

Sponsoring Dept.:  Facilities Asset Type: Light Rail
Description:

Project to rehabilitate light rail stations at key maintenance intervals to ensure they are in a state of good repair. This includes replacing and
rehabbing station assets, such as platform structures, elevators, and park and ride lots, at the end of their useful life. The largest costs will occur
in FY 2026, when HRT's stations are scheduled for a state-of-good repair overhaul. The scope for this project is based on HRT's 30-year Light
Rail State of Good Repair Plan.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 44 SGR 183 Agency Efficiency 20 Risk Management 60 ‘

Future Project Costs ($1,000)
FY2023 FY2024 $31 FY2025 $607 FY2026 $1,097 FY2027 $73 FY2023-2032 Total

FY2028 $989 FY2029 $17 FY2030 $256 FY2031 $576 FY2032 $744 $4,390

Future Funding Programmed ($1,000)

Project funding needs from FY2023 through FY2032

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$

State (FY 24) $21 |State (FY25) $413  |State (FY 26) §746
Fed. 5337-HIMB (FF $9 |Fed. 5337-HIMB (FF $170  |Fed. 5337-FG (FFY2 $307
ACC (FY24) $1 |ACC (FY25) $24 |ACC (FY26) $44
Total Total $31 | Total $607 |Total $1,097
Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
State (FY 27) $50 |State (FY28) $672 |State (FY29) $11 |State (FY30) §174
Fed. 5337-HIMB (FF $20 |Fed. 5337-FG (FFY2 $277 |Fed. 5337-FG (FFY2 §5 |Fed. 5337-HIMB (FF $72
ACC (FY27) $3 |ACC (FY28) $40 |ACC (FY29) §1 |ACC (FY30) $10
Total $73 | Total $989 | Total $17  Total $256
Source FY2031 Amount $ Source FY2032 Amount $
State (FY 31) $392 |State (FY32) $506
Fed. 5337-FG (FFY 2 $161 Fed. 5337-HIMB (FF $208
ACC (FY31) $23 |ACC (FY32) $30
Total $576 | Total $744
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Capital Project Summary December 2021

Project Name: Light Rail Cab Signaling Study

UID FY22- LROS RTS Project: No Type of Project: Technical Assistance
Summary Information
Sponsoring Dept.:  Operations Asset Type: Light Rail
Description:

Project to fund a study of light rail cab signaling systems to inform long-term decision making on the status of light rail system signaling for
The Tide Light Rail.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)
‘ Customer Experience 11 SGR 33 Agency Efficiency 20 Risk Management 60 ‘
Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032

FY2023 FY2024 $180 FY2025 FY2026 FY2027 FY2023-2032 Total

FY2028 FY2029 FY2030 FY2031 FY2032 $180
Future Funding Programmed ($1,000)

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$

ACC (FY24) $90
State (FY 24) $90
Total Total $180 | Total Total

Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$

Total Total Total Total
FY2031 FY2032

Source Amount $ Source Amount $

Total Total
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Capital Project Summary December 2021

Project Name: Tide Supervisory Control and Data Acquisition (SCADA) System Upgrade

UID FY22- LRO6 RTS Project: No Type of Project: State of Good Repair

Summary Information

Sponsoring Dept.:  Technology Asset Type: Light Rail
Description:

Project to upgrade the Tide Supervisory Control and Data Acquisition (SCADA) hardware and software components when they reach the end
of their useful life in order to maintain a state of good repair. The SCADA system is a key component of the safe operation of the Norfolk Tide
Light Rail and is responsible for monitoring of all the light rail systems as well as train movement along the corridor. OCC directs train
movements on the alignment and at the light rail yard based on the information provided by the SCADA system. SCADA also monitors and
controls power to the delivery system. The uninterrupted and robust operation of this system is necessary to reduce risk and operate the
system safely. To assure the desired up-time, system components must be periodically replaced as they reach the end of their useful life.
Upgrades funded under this project include replacement of the SCADA system service infrastructure, upgrades to the Tide OCC systems,
SCADA networking at the Tide facility and along the light rail alignment, and replacement of SCADA hardware along the alignment.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)
‘ Customer Experience 14 SGR 167 Agency Efficiency 80 Risk Management 60 ‘
Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032
FY2023 FY2024 FY2025 FY2026 FY2027 $6,914 FY2023-2032 Total
FY2028 FY2029 FY2030 FY2031 FY2032 $7,510

$14,424

Future Funding Programmed ($1,000)

Source FY2023 Amount $ Source FY2024 Amount $ Source FY2025 Amount $ Source FY2026 Amount $

Total Total Total Total
Source FY2027 Amount $ Source FY2028 Amount $ Source FY2029 Amount $ Source FY2030 Amount $
State (FY 27) $4,701
Fed. 5337-HIMB (FF $1,022
Fed. 5337-FG (FFY 2 $844
ACC (FY27) $277
Fed. 5337-FG (FFY2 $70
Total $6,914  |Total Total Total
Source FY2031 Amount $ Source Fy2032 Amount $
State (FY 32) $5,107
Fed. 5337-FG (FFY 3 $904
Fed. 5337-FG (FFY 3 $729
Fed. 5337-HIMB (FF $470
ACC (FY32) $300
Total Total $7,510
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December 2021

Capital Project Summary

Project Name: Light Rail Vehicle Paint and Body Shop Study

Summary Information

Sponsoring Dept.:

UID FY22-LR31

Description:

This study will explore the feasibility of constructing a paint booth and body shop for HRT's light rail vehicles. The facility could greatly expand

Operations

RTS Project:

No

Type of Project: Technical Assistance

Asset Type: Light Rail

the agency's ability to conduct light rail maintenance in-house. The study will include a cost-benefit analysis of an in-house facility, basic
technical requirements of such a facility, and planning-level cost estimates.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 11

SGR 117

Agency Efficiency 60

Risk Management 0

Future Project Costs ($1,000)

FY2023 $50

FY2028

FY2024
FY2029

Project funding needs from FY2023 through FY2032

FY2025
FY2030

Future Funding Programmed ($1,000)

FY2026
FY2031

FY2027
FY2032

FY2023-2032 Total

Source FY2023 Amount $ Source FY2024 Amount $ Source FY2025 Amount $ Source FY2026 Amount $
ACC (FY23) $25

State (FY 23) $25

Total $50 | Total Total Total

Source FY2027 Amount $ Source FY2028 Amount $ Source FY2029 Amount $ Source FY2030 Amount $
Total Total Total Total

Source FY2031 Amount $ Source FY2032 Amount $

Total Total
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Capital Project Summary December 2021

Project Name: NTF Foundation Repair

UID FY22- LR48 RTS Project: No Type of Project: State of Good Repair
Summary Information
Sponsoring Dept.:  Operations Asset Type: Light Rail
Description:

Project to repair the foundation at the Norfolk Tide Facility (NTF). Currently, the foundation at the NTF is unstable due to sinking subsidence.
HRT is monitoring the situation and if the subsidence continues, the foundation will need remediation.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 0 SGR 100 Agency Efficiency 40 Risk Management 80 ‘
Future Project Costs ($1,000)

Project funding needs from FY2023 through FY2032

FY2023 FY2024 FY2025 $181 FY2026 $2,882 FY2027 FY2023-2032 Total
FY2028 FY2029 FY2030 FY2031 FY2032 $3.063

Future Funding Programmed ($1,000)

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$

State (FY 25) §123 |State (FY 26) $1,960

Fed. 5337-HIMB (FF $51 |Fed. 5337-FG (FFY2 $741

ACC (FY25) §7 |ACC (FY26) $115

Fed. 5337-FG (FFY 2 $66

Total Total Total $181 |Total $2,882

Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$

Total Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $

Total Total
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Capital Project Summary December 2021

Project Name: Light Rail Aerial Structures

UID FY22- LR50 RTS Project: No Type of Project: State of Good Repair

Summary Information

Sponsoring Dept.:  Facilities Asset Type: Light Rail
Description:

Project to fund state of good repair maintenance of bridges/arial structures along the Tide Light Rail. Project scope includes any repairs to light
rail bridges and overpasses that are identified during regular structural inspections. The scope of this project is based on HRT's 30-Year Light
Rail State of Good Repair plan.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 11 SGR 200 Agency Efficiency 40 Risk Management 80 ‘

Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032
FY2023 FY2024 $299 FY2025 $307 FY2026 $317 FY2027 $326 FY2023-2032 Total

FY2028 FY2029 FY2030 $356 FY2031 $368 FY2032 $378 m

Future Funding Programmed ($1,000)

Source FY2023 Amount $ Source FY2024 Amount$ Source FY2025 Amount $ Source FY2026 Amount $

State (FY 24) $203 |State (FY25) §209 |State (FY26) $215
Fed. 5337-HIMB (FF $84 |Fed. 5337-HIMB (FF $86 |Fed. 5337-FG (FFY2 $89
ACC (FY24) §12  |ACC (FY25) $12 |ACC (FY26) $13
Total Total $299 | Total $307 |Total $317
Source FY2027 Amount $ Source FY2028 Amount $ Source FY2029 Amount $ Source FY2030 Amount $
State (FY 27) $222 State (FY 30) $242
Fed. 5337-HIMB (FF $91 Fed. 5337-HIMB (FF $100
ACC (FY27) $13 ACC (FY30) $14
Total $326 | Total Total Total $356
Source FY2031 Amount $ Source FY2032 Amount $
State (FY 31) $250 |State (FY32) $257
Fed. 5337-FG (FFY 2 $103  |Fed. 5337-HIMB (FF $106
ACC (FY31) $15 |ACC (FY32) $15
Total $368 | Total $378
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Capital Project Summary

Project Name: LRT Re-Rail Truck

UID FY22- LR51

Summary Information

Sponsoring Dept.:
Description:

Operations

RTS Project: No

Type of Project:

December 2021

Asset Type: Light Rail

Project to procure a high rail truck tooled for light rail vehicle rerailing. The vehicles would expand HRT's track maintenance capabilities.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 11

SGR 67

Agency Efficiency 60

Risk Management 60 ‘

Future Project Costs ($1,000)

FY2023 $432
FY2028

Future Funding Programmed ($1,000)

FY2024
FY2029

Project funding needs from FY2023 through FY2032

FY2025
FY2030

FY2026
FY2031

FY2027
FY2032

FY2023-2032 Total

Source FY2023 Amount $ Source FY2024 Amount $ Source FY2025 Amount $ Source FY2026 Amount $
Fed. 5337-FG (FFY2 $346

ACC (FY23) $86

Total $432 | Total Total Total

Source FY2027 Amount $ Source FY2028 Amount $ Source FY2029 Amount $ Source FY2030 Amount $
Total Total Total Total

Source FY2031 Amount $ Source FY2032 Amount $

Total Total
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Capital Project Summary December 2021

Project Name: Non-Revenue Fleet Replacement

UID FY22- NRO1 RTS Project: No Type of Project: State of Good Repair

Summary Information

Sponsoring Dept.:  Operations Asset Type: Vehicles

Description:

Project to replace non-revenue support vehicles across the agency that have reached the end of their useful life. Non-revenue fleet are needed
to help maintain the system, supervise operations, and ensure agency staff can quickly respond to issues as they arise. HRT has an aging non-
revenue fleet, which significantly hampers operations. Project would replace vehicles that exceed the state's useful life benchmarks for support
vehicles.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)
‘ Customer Experience 33 SGR 67 Agency Efficiency 80 Risk Management 60 ‘
Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032

FY2023 $353 FY2024 $89 FY2025 $164 FY2026 $107 FY2027 FY2023-2032 Total

FY2028 $278 FY2029 $232 FY2030 $143 FY2031 $389 FY2032 $147 $1.902

Future Funding Programmed ($1,000)

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$

State (FY 23) $240 | State (FY24) $60 |State (FY25) $111 State (FY 26) $73

Fed. 5307 (FFY 21) $99 |Fed. 5307 (FFY22) $25 |Fed. 5307 (FFY24) $46 |ACC (FY26) $34

ACC (FY23) $14 |ACC (FY24) $4 |ACC (FY25) §7

Total $353 | Total $89 | Total $164  |Total $107

Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
State (FY 28) $189 |State (FY29) $158 |State (FY30) $97
Fed. 5307 (FFY 27) $78 |Fed. 5307 (FFY 28) $65 |Fed. 5307 (FFY29) $40
ACC (FY28) $11  |ACC (FY29) $9 |ACC (FY30) $6

Total Total $278 | Total $232  |Total $143

Source FY2031 Amount $ Source FY2032 Amount $

State (FY 31) $264 | State (FY32) $100

Fed. 5307 (FFY 29) $109 |Fed. 5307 (FFY 31) $41

ACC (FY31) $16 |ACC (FY32) $6

Total $389  Total $147
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Capital Project Summary December 2021

Project Name: RTS Non-Revenue Fleet

UID FY22- NRO2 RTS Project: Yes Type of Project: Minor Enhancement
Summary Information
Sponsoring Dept.:  Operations Asset Type: Vehicles
Description:

This project funds the replacement of non-revenue vehicles dedicated to the RTS network. These vehicles are needed for street supervisors,
security, vehicle maintenance, and facility maintenance. HRT programmed funds in FY 2022 to purchase 26 vehicles for RTS operations as part
of the approved 10-Year Transit Strategic Plan. The agency predicts that these 26 vehicles will reach the end of their useful life by FY 2031
based on typical utilization of support vehicles at the agency.

Scoring Summary

Prioritization Score (1-5) RTS Score by Criteria (out of 100, except for State of Good Repair which is out of 200)
‘ Customer Experience - SGR - Agency Efficiency - Risk Management - ‘
Future Project Costs ($1'000) Project funding needs from FY2023 through FY2032

FY2023 FY2024 FY2025 FY2026 FY2027 FY2023-2032 Total

FY2028 FY2029 FY2030 FY2031 $1,104 FY2032 $1.104

Future Funding Programmed ($1,000)

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$

Total Total Total Total
Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$

Total Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $

State (FY 31) $751

Fed. 5307 (FFY 29) $309

HRRTF (FY31) $44

Total $1,104 | Total
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Capital Project Summary December 2021

Project Name: Transit Bus Replacement

UID FY22- OPO1 RTS Project: No Type of Project: State of Good Repair

Summary Information

Sponsoring Dept.:  Operations Asset Type: Vehicles
Description:

Project to replace buses at the end of their useful life with new vehicles. This project includes a range of bus models, all of which will be
equipped with the necessary fare collection and communication equipment. Project developed through HRT's annual fleet planning process.
Vehicles are identified for replacement based on their age and mileage. Replacement of HRT's fleet in a timely manner is critical for service
quality and reliability.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 100 SGR 133 Agency Efficiency 80 Risk Management 100 ‘

Future Project Costs ($1,000)

FY2023 $17,868 FY2024 $8,025 FY2025 $3,393 FY2026 $2,875 FY2027 $12,182 FY2023-2032 Total

FY2028 $15,859 FY2029 $8,784 FY2030 $6,384 FY2031 $9,509 FY2032 $12,219 $97.008
Future Funding Programmed ($1,000)

Project funding needs from FY2023 through FY2032

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$

State (FY 23) $6,887 |CMAQ (FY24) $2,978 RSTP (FY25) $3,393 RSTP (FY25) $1,607
CMAQ (FY23) $5,740 |ACC (FY24) $2,000 CMAQ (FY26) $1,268
Fed. 5339 (FFY 20) $2,066 |State (FY24) $1,634

RSTP (FY22) $2,000 |Fed. 5339 (FFY22) $1,413

ACC (FY23) $2,000

Total $17,868 | Total $8,025 Total $3,393 Total $2,875
Source FY2027 aAmount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
RSTP (FY26) $3,955 |State (FY28) $10,785 |State (FY29) $5,974  |State (FY30) $4,341
ERC (FY27) $3,878 | Fed. 5339 (FFY27) $2,068 |Fed. 5339 (FFY28) $2,078 |Fed. 5339 (FFY29) $1,788
RSTP (FY27) $1,953 | Fed. 5307 (FFY 27) $1,195 |Fed. 5307 (FFY 28) $381 |ACC (FY30) $255
State (FY 27) $1,131 Fed. 5339 (FFY 26) $1,177 |ACC (FY29) $351

CMAQ (FY26) $732 |ACC (FY28) $634

Fed. 5339 (FFY 26) $466

ACC (FY27) $67

Total $12,182 | Total $15,859  |Total $8,784  |Total $6,384
Source FY2031 Amount $ Source Fy2032 Amount $

State (FY 31) $6,466 | State (FY32) $8,309

Fed. 5339 (FFY 30) $2,099 |Fed. 5339(FFY31) $2,110

ACC (FY31) $944 |ACC (FY32) $1,800

Total $9,509 | Total $12,219
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Capital Project Summary

Project Name: Transit Bus Mid-Life Repower Project

UID FY22- OP02

Summary Information

Sponsoring Dept.:

Description:

RTS Project:

No

December 2021

Type of Project: State of Good Repair

Operations

Asset Type: Vehicles

Project to conduct a mid-life repower of HRT's bus fleet roughly six years into a vehicle's life. A repower includes a major overhaul of a
vehicle's powertrain, helping to increase vehicle reliability and ensure that HRT buses reach their maximum useful life.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 67

SGR 167

Agency Efficiency 100

Risk Management 100 ‘

Future Project Costs ($1,000)

Project funding needs from FY2023 through FY2032

FY2023 $2,986
FY2028 $1,747

FY2024 $1,872
FY2029 $1,016

Future Funding Programmed ($1,000)

FY2025 $2,733
FY2030 $5,807

FY2026 $2,294
FY2031 $5,514

FY2027 $736
FY2032 $1,200

FY2023-2032 Total

$25,905

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
State (FY 23) $2.031 State (FY 24) $1,273  |State (FY 25) $1,859 [State (FY 26) $1,560
Fed. 5339 (FFY 21) $836 |Fed. 5339(FFY22) $316 |Fed. 5339 (FFY 24) $765 |Fed. 5339 (FFY 25) $642
ACC (FY23) $119 | Fed. 5339 (FFY 23) $208 |ACC (FY25) $109 |ACC (FY26) $92
ACC (FY24) §75
Total $2,986 | Total $1,872 | Total $2,733  |Total $2,294
Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
State (FY 27) $501 State (FY 28) $1,188 |State (FY 29) $690 |State (FY 30) $3,949
Fed. 5339 (FFY 26) $206 | Fed. 5307 (FFY 27) $489 |Fed. 5307 (FFY 28) $147 |Fed. 5307 (FFY 28) $1,435
ACC (FY27) $29 |ACC (FY28) §70 |Fed. 5307 (FFY27) $138 |ACC (FY30) $232
ACC (FY29) $41 |Fed. 5339 (FFY29) $191
Total $736 | Total $1,747 | Total $1,016  |Total $5,807
Source FY2031 Amount $ Source FY2032 Amount $
State (FY 31) $3,749 |State (FY 32) $816
Fed. 5307 (FFY 29) $1,544  |Fed. 5307 (FFY 31) $336
ACC (FY31) $221 ACC (FY32) $48
Total $5,514 | Total $1,200
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Capital Project Summary December 2021

Project Name: RTS Transit Buses

UID FY22- OP03 RTS Project: Yes Type of Project: Major Expansion
Summary Information
Sponsoring Dept.:  Operations Asset Type: Vehicles
Description:

Project to procure new buses for system expansion as well as funding for replacement and mid-life overhauls of these buses. This project will
support the implementation of HRT's Regional Transit System. The need is split between three "Groups.” Group A required 24 buses (20 for
operation, 4 spares), Group B will require 12 buses (10 for operation, 2 spares), and Group C will require 12 buses (10 for operation, 2 spares).
HRT has already allocated funds for Group A and Group B in FY 2021 and FY 2022, respectively.

Scoring Summary

Prioritization Score (1-5) RTS Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience - SGR - Agency Efficiency - Risk Management - ‘
Future Project Costs ($1,000)

FY2023 $6,749 FY2024 FY2025 FY2026 FY2027 FY2023-2032 Total
FY2028 FY2029 FY2030 $4,258 FY2031 $394 FY2032 $11,401

Future Funding Programmed ($1,000)

Project funding needs from FY2023 through FY2032

rl

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$

Fed. 5307 (FFY 21) $3,246

HRRTF (FY23) $2,733

Fed. 5339 (FFY 21) $770

Total $6,749 | Total Total Total

Source FY2027 amount$ Source FY2028 Amount$ Source FY2029 aAmount$ Source FY2030 Amount $
State (FY 30) $2,896
Fed. 5307 (FFY 28) $1,192
HRRTF (FY30) $170

Total Total Total Total $4,258

Source FY2031 Amount $ Source FY2032 Amount $

State (FY 31) $268

Fed. 5339 (FFY 29) $110

HRRTF (FY31) $16

Total $394 | Total
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Capital Project Summary

Project Name: Paratransit Fleet Replacement

UID FY22- OP11

Summary Information

Sponsoring Dept.:

Description:

Project to replace HRT-owned paratransit vehicles that have reached the end of their useful life in order to maintain a state of good repair. HRT

RTS Project:

No

December 2021

Type of Project: State of Good Repair

Operations

Asset

Type: Vehicles

maintains an annual fleet plan that forecasts replacement needs based on existing utilization and state useful life benchmarks.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 67

SGR 100

Agency Efficiency 60

Risk Management 80

Future Project Costs ($1,000)

Project funding needs from FY2023 through FY2032

FY2023

FY2028 $2,015

FY2024 $2,593
FY2029 $1,964

Future Funding Programmed ($1,000)

FY2025 $1,199
FY2030 $2,257

FY2026 $1,381
FY2031

FY2027 $743

FY2023-2032 Total

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
State (FY 24) $1,763 |State (FY 25) $815 |State (FY 26) $939
Fed. 5339 (FFY 23) $726 |Fed. 5339 (FFY24) $336 |Fed. 5339 (FFY25) $387
ACC (FY24) $104 |ACC (FY25) $48 |ACC (FY26) $55
Total Total $2,593 | Total $1,199  |Total $1,381
Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
State (FY 27) $505 |State (FY 28) $1,370 |State (FY 29) $1,335  [State (FY 30) $1,535
Fed. 5339 (FFY 26) $208 |Fed. 5307 (FFY 27) $564 |Fed. 5307 (FFY 28) $550 |Fed. 5307 (FFY29) $325
ACC (FY27) $30 |ACC (FY28) $81 |ACC (FY29) $79 |Fed. 5307 (FFY 28) $307
ACC (FY 30) $90
Total $743 | Total $2,015 | Total $1,964 |Total $2,257
Source FY2031 Amount $ Source FY2032 Amount $
State (FY 32) $1,464
Fed. 5307 (FFY31) $603
ACC (FY32) $86
Total Total $2,153
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Capital Project Summary

Project Name: RTS Paratransit

Summary Information

Sponsoring Dept.:

UID FY22- OP12

Description:
Project to maintain paratransit vehicles associated with the RTS network. Implementation of the RTS network will generate additional
paratransit operating requirements. HRT allocated funds in FY 2022 to purchase six additional paratransit vans to meet these operating needs.
This project will fund the replacement of these vehicles as dictated by their useful life benchmarks on regular intervals.

Scoring Summary

Prioritization Score (1-5)

RTS Project: Yes

December 2021

Type of Project: Minor Enhancement

Operations

Asset Type: Vehicles

RTS

Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience -

SGR -

Agency Efficiency -

Risk Management -

Future Project Costs ($1,000)

FY2024

FY2023

FY2028 $514

FY2029

Future Funding Programmed ($1,000)

Project funding needs from FY2023 through FY2032

FY2025
FY2030

FY2026
FY2031

FY2027
FY2032

FY2023-2032 Total

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
Total Total Total Total
Source FY2027 Amount $ Source FY2028 Amount $ Source FY2029 Amount $ Source FY2030 Amount $
State (FY 28) $349
Fed. 5307 (FFY 27) $144
ACC (FY28) §21
Total Total $514 | Total Total
Source FY2031 Amount $ Source FY2032 Amount $
Total Total
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Capital Project Summary December 2021

Project Name: Paratransit Vehicle Mid-Life Overhaul/Repowers

UID FY22- OP13

Summary Information

Sponsoring Dept.:

Description:

Operations

RTS Project:

No

Type of Project:

Asset Type: Vehicles

Project to conduct mid-life repowers of paratransit vehicles. Repowers will help extend the useful life of HRT's paratransit fleet, enabling the
agency to better space out vehicle replacements. HRT plans to initiate mid-life repowers in FY 2023, with the goal to utilize repowers to extend
the life of vehicles by two years. The utilization of mid-life repowers in select years will result in less fluctuation in vehicle replacement needs

year-to-year.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 67

SGR 100

Agency Efficiency 60

Risk Management 80 ‘

Future Project Costs ($1,000)

FY2024
FY2029

FY2023 $1,028
FY2028

Project funding needs from FY2023 through FY2032

FY2025
FY2030

Future Funding Programmed ($1,000)

FY2026 $271
FY2031

FY2027
FY2032

FY2023-2032 Total

$1,299

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
State (FY 23) $699 State (FY 26) $184

Fed. 5339(FFY 22) $288 Fed. 5339 (FFY 25) $76
ACC (FY23) $41 ACC (FY26) $11
Total $1,028 | Total Total Total $271
Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
Total Total Total Total

Source FY2031 Amount $ Source FY2032 Amount $

Total Total
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Project Name: Ferry Boat State-of-Good-Repair

UID FY22- OP30

Summary Information

Sponsoring Dept.:

Description:

Operations

RTS Project:

No

Type of Project:

December 2021

Capital Project Summary

Asset Type: Vehicles

Project to conduct routine state of good repair investments on HRT's ferry fleet. This includes modifications to windows, installing air
conditioning in the pilot house, electrical system upgrades, and new pressure release valves on two ferry boats. This project includes
engineering for ferry boat modifications as well as funding to transport, haul, and dry dock the ferry boats.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 8

SGR 150

Agency Efficiency 20

Risk Management 20 ‘

Future Project Costs ($1,000)

FY2024
FY2029

FY2023 $254
FY2028

Project funding needs from FY2023 through FY2032

FY2025
FY2030

Future Funding Programmed ($1,000)

FY2026
FY2031

FY2027
FY2032

FY2023-2032 Total

Source FY2023 Amount $ Source FY2024 Amount $ Source FY2025 Amount $ Source FY2026 Amount $
ACC (FY23) $183

Fed. 5307 (FFY 21) $71

Total $254 | Total Total Total

Source FY2027 Amount $ Source FY2028 Amount $ Source FY2029 Amount $ Source FY2030 Amount $
Total Total Total Total

Source FY2031 Amount $ Source FY2032 Amount $

Total Total
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Capital Project Summary December 2021

Project Name: Peninsula Transit Signal Priority Improvements

UID FY22- PDO1 RTS Project: Yes Type of Project: Minor Enhancement

Summary Information

Sponsoring Dept.:  Planning and Development Asset Type: Technology

Description:

Project to upgrade traffic signals and crosswalk protection, using Transit Signal Priority (TSP) technology at 83 intersections in the Jefferson
Avenue and Mercury Boulevard corridors in Hampton and Newport News, VA. These upgrades will support existing planned and funded bus
service improvements in the corridors to provide reliable, frequent, and efficient transit service on the Peninsula. The project scope includes
design, signal system upgrades, signal retiming, bus detection, side street detection, utility relocation, right-of-way purchases, site preparation,
and on-vehicle equipment purchase and installation. This project will be implemented in three phases: Phase 1 - South Jefferson and Mercury
Intersections; Phase 2 - North Jefferson; and Phase 3 - Mercury Boulevard.

This project is contingent on HRT receiving a federal earmark in the latest transportation bill, which this project would match at 20 percent of
total project cost.

Scoring Summary

Prioritization Score (1-5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

RTS

SGR -

‘ Customer Experience - Agency Efficiency - Risk Management - ‘

Project funding needs from FY2023 through FY2032

Future Project Costs ($1,000)

FY2023-2032 Total
$1,940

FY2023 $598
FY2028

FY2024 $777
FY2029

FY2025 $565
FY2030

FY2026
FY2031

FY2027
FY2032

rl

Future Funding Programmed ($1,000)

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
HRRTF (FY23) $598 |HRRTF (FY24) $777 |HRRTF (FY25) $565

Total $598 | Total $777 | Total §565  |Total

Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
Total Total Total Total

Source FY2031 Amount $ Source FY2032 Amount $

Total Total
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Capital Project Summary December 2021

Project Name: State of Good Repair - Cash Capital

UID FY22- SGO1 RTS Project: No Type of Project: State of Good Repair

Summary Information

Sponsoring Dept.:  Finance Asset Type: Other
Description:

Activities funded under State of Good Repair-Cash Capital include activities needed to maintain rolling stock, support facilities, structures, and
equipment in a state of good repair as well as small dollar value capital investments that otherwise would not be captured in the operating
budget or warrant stand-alone CIP grants.

Scoring Summary

Prioritization Score (1-5) N/A Score by Criteria (out of 100, except for State of Good Repair which is out of 200)
‘ Customer Experience 0 SGR 0 Agency Efficiency 0 Risk Management 0 ‘
Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032
FY2023 $500 FY2024 $500 FY2025 $500 FY2026 $500 FY2027 $500 FY2023-2032 Total
FY2028 $500 FY2029 $500 FY2030 $500 FY2031 $500 FY2032 $500

$5,000

Future Funding Programmed ($1,000)

Source FY2023 Amount $ Source FY2024 Amount$ Source FY2025 Amount $ Source FY2026 Amount $

ACC (FY23) $250 |ACC (FY24) $250 |ACC (FY25) §250 |ACC (FY26) $250

Fed. 5307 (FFY 21) $250 |Fed. 5307 (FFY 22) $131 Fed. 5307 (FFY 24) $250 |Fed. 5307 (FFY 25) $250
Fed. 5307 (FFY 21) $119

Total $500 | Total $500 | Total $500 |Total $500

Source FY2027 Amount $ Source FY2028 Amount $ Source FY2029 Amount $ Source FY2030 Amount $

ACC (FY27) $250 |ACC (FY28) $250 |ACC (FY29) $250 |ACC (FY30) $250

Fed. 5307 (FFY 26) $250 |Fed. 5307 (FFY 27) $250 |Fed. 5307 (FFY28) $250 |Fed. 5307 (FFY 29) $250

Total $500 | Total $500 | Total $500 |Total $500

Source FY2031 Amount $ Source FY2032 Amount $

ACC (FY31) $250 |ACC (FY32) $250

Fed. 5307 (FFY 30) $250 |Fed. 5307 (FFY 31) $250

Total $500 | Total $500
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Capital Project Summary

Project Name: Upgrade the Video Recording Equipment for Buses

UID FY22- SS01

Summary Information

Sponsoring Dept.:

Description:

RTS Project:

No

December 2021

Type of Project: State of Good Repair

Security

Asset Type: Safety

Project to maintain a state of good repair for wireless video recording equipment that captures footage of offloading at the HRT bus operating
facilities, including 18th Street, HRT's headquarters, and the Virginia Beach Trolley. The video footage is used to validate customer complaints
about operators, justify employee discipline/termination, and verify workers' compensation claims as well as auto claims from drivers involved
in crashes with HRT buses. This project will upgrade electrical and structured cabling and replace network and wireless equipment as well as

video storage systems.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 17

SGR 100

Agency Efficiency 80

Risk Management 80 ‘

Future Project Costs ($1,000)

FY2024
FY2029

FY2023
FY2028

FY2025
FY2030

Future Funding Programmed ($1,000)

FY2026
FY2031

Project funding needs from FY2023 through FY2032

FY2027 $706
FY2032 $768

FY2023-2032 Total
$1,474

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
Total Total Total Total
Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
State (FY 27) $480
Fed. 5307 (FFY 26) $198
ACC (FY27) $28
Total $706 | Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $
State (FY 32) $522
Fed. 5307 (FFY 31) $215
ACC (FY32) $31
Total Total $768
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Capital Project Summary December 2021

Project Name: Light Rail Video Recording Equipment

UID FY22- S502 RTS Project: No Type of Project:
Summary Information
Sponsoring Dept.:  Security Asset Type: Safety
Description:

Project to replace video recording equipment on HRT's light rail vehicles as they reach the end of their recommended useful life. Upgrades will
include electrical and structured cabling upgrades and replacement of network and wireless equipment, as well as video storage systems.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)
‘ Customer Experience 11 SGR 100 Agency Efficiency 80 Risk Management 80 ‘
Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032

FY2023 FY2024 FY2025 FY2026 FY2027 $122 FY2023-2032 Total

FY2028 FY2029 FY2030 FY2031 FY2032 $132 m
Future Funding Programmed ($1,000)

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$

Total Total Total Total
Source  FY2027 amount$ Source FY2028 aAmount$ Source FY2029 aAmount$ Source  FY2030 Amount $
State (FY 27) $83
Fed. 5307 (FFY 26) $34
ACC (FY27) $5
Total §122 | Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $

State (FY 32) $90

Fed. 5307 (FFY 31) $37

ACC (FY32) $5
Total Total $132
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Capital Project Summary December 2021

Project Name: Enterprise Video Surveillance System Upgrade

UID FY22-SS15 RTS Project: No Type of Project: State of Good Repair

Summary Information

Sponsoring Dept.:  Security Asset Type: Safety

Description:

Project to upgrade HRT's Enterprise Video Surveillance System to maintain a state of good repair. This project will replace Enterprise Video
Surveillance System server hardware and software at various locations and address known gaps in video surveillance monitoring through fixed
camera replacement and additions at HRT facilities. Specific activities include physical server hardware replacement and surveillance camera
replacement at DNTC, 18th Street, NTF, VB Trolley, HTC, NNTC, and HRT Headquarters. In addition, this project will add new cameras to cover
blind spots at 18th Street and NTF, as well as install new cameras at future facilities.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)
‘ Customer Experience 50 SGR 117 Agency Efficiency 100 Risk Management 60 ‘
Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032

FY2023 $321 FY2024 FY2025 $104 FY2026 FY2027 $185 FY2023-2032 Total

FY2028 $348 FY2029 FY2030 $114 FY2031 FY2032 $202 $1,274

Future Funding Programmed ($1,000)

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$

State (FY 23) $218 State (FY 25) $71
Fed. 5307 (FFY 21) $90 Fed. 5307 (FFY 24) $29
ACC (FY23) $13 ACC (FY25) $4
Total $321 | Total Total $104  |Total
Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
State (FY 27) $126 | State (FY 28) $237 State (FY 30) $77
Fed. 5307 (FFY 26) $52 |Fed. 5307 (FFY 27) $97 Fed. 5307 (FFY 28) $32
ACC (FY27) $7 |ACC (FY28) §14 ACC (FY 30) $5
Total $185 | Total $348 | Total Total $114
Source FY2031 Amount $ Source FY2032 Amount $

State (FY32) §137

Fed. 5307 (FFY31) $57

ACC (FY32) 58
Total Total $202
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Capital Project Summary

Project Name: Enterprise Access Control System Upgrade

UID FY22-SS16

Summary Information

Sponsoring Dept.:

Description:

Security

RTS Project:

No

December 2021

Type of Project: State of Good Repair

Asset Type: Safety

Project to upgrade and/or replace aging physical access control system components to maintain a state of good repair. The project includes
an assessment of the access system to determine necessary replacements and upgrades.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 17

SGR 167

Agency Efficiency 60

Risk Management 60 ‘

Future Project Costs ($1,000)

Project funding needs from FY2023 through FY2032

FY2023
FY2028

FY2024
FY2029

FY2025
FY2030

Future Funding Programmed ($1,000)

FY2026 $481
FY2031

FY2027 $489
FY2032

FY2023-2032 Total

$970

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
State (FY 26) $327
Fed. 5307 (FFY 25) $135
ACC (FY26) $19
Total Total Total Total $481
Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
State (FY 27) $332
Fed. 5307 (FFY 26) $137
ACC (FY27) $20
Total $489 | Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $
Total Total
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Capital Project Summary December 2021

Project Name: Safety Management System

UID FY22-SS17 RTS Project: No Type of Project: Minor Enhancement
Summary Information
Sponsoring Dept.:  Safety Asset Type: Safety
Description:

Project to acquire and implement a safety data management software that allows for automation and effective management of
accident/incident, safety led inspection, hazard analysis/risk assessment, safety concern/suggestion tracking, and safety training tracking. This
safety data management software is FTA-mandated and will allow HRT to better track safety related data in one centralized location.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 17 SGR 0 Agency Efficiency 40 Risk Management 80 ‘

Future Project Costs ($1,000) Project funding needs from FY2023 through FY2032

FY2023 FY2024 $843 FY2025 FY2026 FY2027 FY2023-2032 Total

FY2028 FY2029 FY2030 FY2031 FY2032 $843

Future Funding Programmed ($1,000)

Source FY2023 Amount $ Source FY2024 Amount $ Source FY2025 Amount $ Source FY2026 Amount $

State (FY 24) $573
Fed. 5307 (FFY 22) $236
ACC (FY24) $34
Total Total $843  Total Total

Source FY2027 Amount $ Source FY2028 Amount $ Source FY2029 Amount $ Source FY2030 Amount $

Total Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $
Total Total
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Capital Project Summary December 2021

Project Name: Light Rail Vehicle Cab Cameras

UID FY22- 5518 RTS Project: No Type of Project: Minor Enhancement

Summary Information

Sponsoring Dept.:  Safety Asset Type: Safety

Description:

Project to procure and install a closed circuit television camera with video and audio recordings on light rail vehicles in line with guidance from
the FTA. In total, HRT will procure 22 cameras and associated equipment (one for each light rail vehicle plus four spares). Cameras will be
installed in the light rail vehicle operator cabs. These cameras will aid in the investigative process and provide additional evidence to reduce

liability claims, more accurately determine the root cause leading to accidents and incidents, and provide materials for lessons
learned/trainings.

Scoring Summary

Prioritization Score (1 -5) Score by Criteria (out of 100, except for State of Good Repair which is out of 200)

‘ Customer Experience 11 SGR 100 Agency Efficiency 60 Risk Management 80 ‘

Project funding needs from FY2023 through FY2032

Future Project Costs ($1,000)

FY2023 $47 FY2024
FY2028 FY2029

FY2023-2032 Total

FY2025
FY2030

Future Funding Programmed ($1,000)

FY2026
FY2031

FY2027 $50
FY2032 $55

Source FY2023 Amount$ Source FY2024 Amount$ Source FY2025 Amount$ Source FY2026 Amount$
State (FY 23) $32
ACC (FY23) $15
Total $47 | Total Total Total
Source FY2027 Amount$ Source FY2028 Amount$ Source FY2029 Amount$ Source FY2030 Amount$
State (FY 27) $34
ACC (FY27) $16
Total $50 | Total Total Total
Source FY2031 Amount $ Source FY2032 Amount $
State (FY 32) §37
ACC (FY32) $18
Total Total $55
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