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OPERATING FINANCIAL STATEMENTS January 2024

FISCAL YEAR 2024 Annual Month to Date Year to Date
| Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 8,1445 $ 6649 $ 6564 $ (8.5) (13)% $ 47339 $ 4,771.9 $ 38.0 08 %
Passenger Revenue - RTS 936.9 755 101.5 26.0 344 % 490.6 556.2 65.6 134 %
Advertising Revenue 800.0 66.7 43.5 (23.2) (34.7) % 466.8 407.2 (59.6) (12.8) %
Other Transportation Revenue 2,698.8 224.9 228.7 3.8 1.7 % 1,574.3 1,594.4 20.1 1.3 %
Non-Transportation Revenue 60.0 5.0 411 36.1 7210 % 35.0 3434 308.4 8813 %
Total Operating Revenue 12,640.1 1,037.0 1,071.2 342 33 % 7,300.5 7,673.0 3725 51 %
Non-Operating Revenue
Federal Funding (5307/5337) 38,858.9 3,5605.2 3,044.3 (460.9) (13.1) % 23,533.4 15,807.3 (7,726.1) (32.8) %
HRRTF Funding 10,0441 809.2 1,239.6 4304 532 % 5,259.2 6,763.2 1,504.0 286 %
State Funding 26,8371 2,236.4 2,236.4 0.0 0.0 % 15,655.0 15,655.0 0.0 0.0 %
Local Funding 47,766.4 3,980.5 3,980.5 0.0 00 % 27,863.7 27,863.7 0.0 0.0 %
Total Non-Operating Revenue 123,506.5 10,531.3 10,500.8 (30.5) 0.3) % 72,3113 66,089.2 (6,222.1) (8.6) %
TOTAL REVENUE $ 136,466 $ 115683 $ 11,5720 $ 3.7 $ 796118 §$ 73,762.2 $ (5,849.5)
Personnel Services $ 816440 §$ 70664 $ 74601 $ (393.7) (56) % $ 47,7650 $ 454133 $ 2,351.7 49 %
Contract Services 16,143.6 1,318.4 941.6 376.8 286 % 9,485.7 6,266.0 3,219.8 339 %
Materials & Supplies 6,318.0 525.8 634.3 (108.5) (20.6) % 3,754.0 4,399.5 (645.5) 17.2) %
Gas & Diesel 6,918.2 560.6 482.2 78.4 140 % 3,968.8 3,603.3 365.5 92 %
Contractor's Fuel Usage 1,240.7 103.4 80.8 225 218 % 723.7 602.3 1214 16.8 %
Utilities 1,345.0 1121 86.2 259 231 % 784.6 753.1 315 40 %
Casualties & Liabilities 5,708.5 4757 597.7 (122.0) (25.7) % 3,330.0 3,107.6 222.3 6.7 %
Purchased Transportation 15,082.1 1,267.3 1,166.8 100.5 79 % 8,745.8 7,672.8 1,073.0 123 %
Other Miscellaneous Expenses 1,746 .4 138.6 159.9 (21.3) (15.3) % 1,054.2 1,056.3 (2.1) 0.2) %
TOTAL EXPENSE $ 136,466 $ 115683 $ 11,6096 $ (41.3) $ 796118 $ 72,8741 $ 6,737.7
SURPLUS (DEFICIT) $ (37.7) $ 888.1

1. Line of Credit balance as of February 14, 2024, is $13,406,735.72.
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OPERATING FINANCIAL STATEMENTS January 2024

757 EXPRESS, 15-MINUTE INCREMENT

FISCAL YEAR 2024 Annual Month to Date Year to Date
| Dollars in Thousands Budget Budget Actual Variance Budget Actual Variance
Operating Revenue
Passenger Revenue $ 9369 § 755 § 1015 § 260 344 % $ 4906 $ 556.2 $ 656 134 %
RTS Service 10,044 1 809.2 1,239.6 4304 532 % 5,259.2 6,763.2 1,504.0 286 %
TOTAL REVENUE $ 109810 § 8847 § 13411 § 4564 $ 57498 § 73193 $ 1,569.6
Personnel Services $ 79168 § 6378 § 1,0157 § (3779) (592)% $ 41453 § 53837 $(12383)  (29.9) %
Contract Services 1,225.0 98.7 93.6 5.1 51 % 6414 583.0 58.4 91 %
Materials & Supplies 1,426.1 114.9 168.8 (53.9) (46.9) % 746.8 1,072.7 (325.9)  (43.6) %
Utilities 67.0 54 9.2 (3.8) (70.2) % 35.1 48.2 (131)  (374) %
Casualties & Liabilities 346.1 279 53.8 (25.9) (92.9) % 181.2 231.8 (50.6)  (27.9) %
TOTAL EXPENSE $ 109810 § 8847 $§ 13411 § (456.3) $ 57498 § 73193 $ (1,569.6)
SURPLUS (DEFICIT) $ - $ .
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OPERATING FINANCIAL STATEMENTS January 2024
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OPERATING CROSSWALK January 2024

YEAR-TO-DATE

FISCAL YEAR 2024 ACTUAL ACTUAL VARIANCE
(Dollars in Thousands) BUDGET NON-LOCALITY geol\'KoJNIn)iyip) +/(-)

REVENUE
Passenger Revenue S 5,224.5 S 652.2 B 5,328.1 IS 103.6
Advertising Revenue S 466.7 S 59.2 B 407.1 B (59.6)
Other Transportation Revenue S 1,574.3 S 1,594.4 B 1,594.4 IS 20.1
Non-Transportation Revenue S 35.0 S 269.7 B 343.4 IS 308.4
Federal Funding (PM 5307/5337) $  23,533.4 $ - B kN S (7,726.1)
HRRTF Funding1 S 5,259.2 S 6,763.2 IS 6,763.2 IS 1,504.0
State Funding S 15,655.0 S - S 15,655.0 1] -
Local Funding S 27,863.7 S - S 27,863.7 IS -
TOTAL REVENUE: S 79,611.8 S 9,338.7 IS VEN[ YRR S (5,849.6)
EXPENSE
Personnel Services S 47,765.0 S 5,475.6 S 45,413.3 IS 2,351.7
Services S 9,485.7 S 755.6 BS 6,266.0 IS 3,219.7
Materials & Supplies S 8,446.5 S 1,037.5 S 8,605.0 S (158.5)
Utilities S 784.6 S 90.8 IS 753.1 IS 31.5
Casualties & Liabilities S 3,330.0 S 374.7 B 3,107.6 IS 222.4
Purchased Transportation S 8,745.8 S 925.1 B 7,672.8 IS 1,073.0
Other Miscellaneous Expenses S 1,054.2 S 127.4 B 1,056.3 S (2.1)
TOTAL EXPENSE: S 79,611.8 S 8,786.7 IS 72,874.1 B 6,737.7
BUDGET STATUS TO DATE>: S - S 552.0 888.1 IS 888.1

1. Hampton Roads Regional Transit Funding for 757 Express and 15-minute increment.
2. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION January 2024
TOTAL LOCALITY

FISCAL YEAR 2024 . vewrooa

Locality Operating Share S 47,766.3 S 27,863.7 S 27,863.7 S -
Plus: Local Farebox S 79774 S 4653.6 S 46759 S 22.3
Locality Share - Sub-Total: S 55,743.7 S 32,5173 S 32,5396 S 22.3
Plus: Federal Aid S 38,859.0 S 23,533.4 S 15,807.3 S (7,726.1)
State Aid S 26,837.0 S 15,655.0 S 15,655.0 S -
Total Revenue Contribution: S 121,439.7 S 71,705.7 S 64,0019 S (7,703.8)
Operating Expenses: S 121,439.7 S 71,705.7 S 63,665.8 S (8,039.9)

Locality Budget Status to Date': S 336.1

KPI
Farebox Recovery: 6.5% 7.3%
Farebox % of Budgeted Expense: 6.5%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION

FISCAL YEAR 2024

(Dollars in Thousands)

January 2024
CHESAPEAKE

Locality Operating Share S 2866.8 S 16723 S 16723 S -
Plus: Local Farebox S 426.8 S 2490 S 2533 S 4.3
Locality Share - Sub-Total: S 32936 S 19213 S 19256 S 4.3
Plus: Federal Aid S 2904.1 S 1694.1 S 1,293.0 S (401.1)
State Aid S 1,719.8 S 1,003.2 S 1,016.1 S 12.9
Total Revenue Contribution: S 79175 S 46186 S 4,2347 S  (383.9)
Operating Expenses: S 79175 S 4,618.6 S 4,230.4 S (388.2)

Locality Budget Status to Date’

KPI
Farebox Recovery:

Farebox % of Budgeted Expense:

5.4%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

6.0%
5.5%
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LOCALITY RECONCILIATION January 2024

HAMPTON

FISCAL YEAR 2024

(Dollars in Thousands)

Locality Operating Share S 4971.8 S 2900.2 S 2,900.2 S

Plus: Local Farebox S 7235 S  422.0 S 4609 S 38.9

Locality Share - Sub-Total: S 56953 S 3,322.2 S 3,361.1 S 38.9

Plus: Federal Aid S 46158 S 2,692.6 S 2,222.2 S (470.4)
State Aid S 2903.2 S 16935 S 1,791.5 S 98.0

Total Revenue Contribution: S 13,2143 S 7,708.3 S 7,374.8 S (333.5)

Operating Expenses: S 13,2143 S 7,7083 S 7,3359 S (372.4)

Locality Budget Status to Date': S 38.9

KPI
Farebox Recovery: 5.5% 6.3%
Farebox % of Budgeted Expense: 6.0%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION

FISCAL YEAR 2024

(Dollars in Thousands)

January 2024
NEWPORT NEWS

Locality Operating Share S 788.7 S 46006 S 46006 S -
Plus: Local Farebox S 1,193.6 S 696.3 S 7375 S 41.2
Locality Share - Sub-Total: S 9080.3 S 5,29.9 S 5338.1 S 41.2
Plus: Federal Aid S 6,886.0 S 4,0168 S 2,988.8 S (1,028.0)
State Aid S 45301 S 26426 S 2,703.6 S 61.0
Total Revenue Contribution: S 20,49.4 S 11,956.3 S 11,030.5 S  (925.8)
Operating Expenses: S 20,496.4 S 11,956.3 S 10,989.3 S  (967.0)
Locality Budget Status to Date': S 41.2
Farebox Recovery: 5.8% 6.7%
Farebox % of Budgeted Expense: 6.2%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION January 2024
NORFOLK

FISCAL YEAR 2024

(Dollars in Thousands)

Locality Operating Share S 20,722.5 S 12,088.1 S 12,088.1 S -
Plus: Local Farebox S 37878 S 22096 S 21279 S (81.7)
Locality Share - Sub-Total: S 245103 S 14,297.7 S 14,216.0 S (81.7)
Plus: Federal Aid S 14901.0 S 86923 S 5,189.7 S (3,502.6)
State Aid S 11,2750 S 6,577.1 S 6,338.3 S (238.8)
Total Revenue Contribution: S 50,686.3 S 29,567.1 S 25,7440 S (3,823.1)
Operating Expenses: S 50,686.3 S 29,567.1 S 25,546.9 S (4,020.2)

Locality Budget Status to Date': S 197.1

KPI
Farebox Recovery: 7.5% 8.3%
Farebox % of Budgeted Expense: 7.2%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION January 2024
PORTSMOUTH

FISCAL YEAR 2024

(Dollars in Thousands)

Locality Operating Share S 3,027.4 S 1,766.0 S 1,766.0 S -
Plus: Local Farebox S 527.8 S 3079 S 316.3 S 8.4
Locality Share - Sub-Total: S 3,555.2 S 20739 S 2,082.3 S 8.4
Plus: Federal Aid S 2873.1 S 1676.0 S 1,294.3 S (381.7)
State Aid S 1,786.2 S 1,042.0 S 1,067.3 S 25.3
Total Revenue Contribution: S 82145 S 4,7919 S 4,443.9 S (348.0)
Operating Expenses: S 88,2145 S 4,7919 S 4,435.5 S (356.4)

Locality Budget Status to Date’

KPI
Farebox Recovery: 6.4% 7.1%
Farebox % of Budgeted Expense: 6.6%

1. Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.
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LOCALITY RECONCILIATION

1.

FISCAL YEAR 2024

(Dollars in Thousands)

January 2024
VIRGINIA BEACH

Locality Operating Share S 82911 S 48365 S 48365 S -
Plus: Local Farebox S 1,3179 S 768.8 S 780.0 S 11.2
Locality Share - Sub-Total: S 96090 S 56053 S 56165 S 11.2
Plus: Federal Aid S 6,679.0 S 4,761.6 S 2,819.3 S (1,942.3)
State Aid S 4622.7 S 2696.6 S 2,738.2 S 41.6
Total Revenue Contribution: S 20910.7 S 13,063.5 S 11,1740 S (1,889.5)
Operating Expenses: S 20,910.7 S 13,063.5 S 11,127.8 S (1,935.7)

Locality Budget Status to Date':

Farebox Recovery:
Farebox % of Budgeted Expense:

5.9%

Includes year-to-date estimated farebox surplus credit and/or service reliability credit, where applicable.

7.0%
6.0%

S 46.2
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